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Report of the Directors

In 2024, the Thai economy is mostly slowing down. There is some growth in the tourism sector, which the
government supports. However, private consumption is still sluggish due to the decrease in domestic purchasing
power, coupled with high household debt, decreased private investment, and reduced competitiveness of the
country's main industrial products, especially the automotive group, resulting in economic uncertainty, volatility in
exchange rates, oil prices, gold prices, and various disasters that occur domestically and internationally, causing the
overall economy to slow down.

Performance of the Company in 2024, total operating revenue shown in the consolidated financial
statements at 1,233.37 million Baht, a net loss of 4.04 million Baht, a decline from the previous year by 88.13 million
Baht, or 104.81 percent. Respectively, the company's financial position is strong. Sufficient to run the business and
pay dividends

With regard to operations of the Company in 2024, apart from putting efforts to fight against the problems
which directly affected the business operations, the Company also undertook other operations to build sustainable
foundations for the fast-changing age to keep up with the changes which will coming soon in the near future.

During the Annual General Meeting of Shareholders on April 23, 2024, the Company has proposed to the
shareholders for the approval of dividend payment at the rate of 0.65 Baht per share, with the total sum of 70.20 million
Baht. The dividend payment was paid on May 20, 2024.

In regard to governance, the Company’s certificate of membership of CAC (Thai Private sector Collective
Action Against Corruption) has been renewed to reaffirm the intention on business operations with transparency,
beginning from the policy formulation level to the operation level and internally to externally cooperation to the
stakeholders.

In 2025, amidst uncertainties from domestic and international factors, business operations may be affected
by international economic and trade policies, including geopolitical conflicts. Investment expansion in various
industrial sectors will have to be more cautious. The shortage of skilled labor focused on technology and innovation

will result in higher labor costs.



The impacts of those situations led to pressure and fluctuation in the company’s product manufacturing and
distribution. Nonetheless, the Company needs to acquire raw material sources and improve product manufacturing
capacity to keep up with situations and to arrange sales promotion, advertisement, and expansion of sale distribution
channels to facilitate accessibility of the customers to the Company’s products to boost up sales of products in a

better direction.

Finally, the Board of Directors would like to express our gratitude to the shareholders and all stakeholders
who have supported and entrusted to the directors, executives and all staff of their performance, and sincerely hope
that for further support, so that the company can achieve the objective of forwarding the business into the new

concept and method suitable for a fast-moving era for stability and sustainability forever.



Section 1 Business Operations and Performance

1. Structure and Operations of the company

The Company was established on 7" July 1976, in the name of “Thai Powernet Co., Ltd.” initial registered
capital was one million Baht. Since the manufacturer of raw-material for underwear at that time could not produce
the product matching to market demand, compiling with our strong purpose develop underwear raw-material market
to be compatible the oversea market, We accordingly established our company in order to serve the niche market
at that moment.

In the beginning, the main objective was to manufacture quality raw materials to serve the Domestic Lingerie
market comparable to those that were imported. The company started its production with Ground Fabric; the
Powernet Fabric, then expanded to Hooks and Eyes, Embroidery, Elastic Tape and Non-Woven Fabric. The company
became a manufacturer of a variety of products and almost covers all materials required to make intimate apparel.
With its production capability, the company diversified its customer base to include Sportswear later on.

1984, Changed the name of the company from “Thai Powernet Co., Ltd.” to “Textile Prestige Co., Ltd.”
being the first company in Thailand which manufacture of an encompassing range of ladies' underwear raw-material

1994, Transferred its identity to Public Company Limited as “Textile Prestige Public Company Limited” by
Securities abbreviation “TPCORP”

2016, The Company sold and transferred its business only that related to the production of the underwear
business and entirely sold the business of its 3 subsidiaries (T.U.C. Elastic Co., Ltd., Prestige Plus Co., Ltd., and
Prestige Embroidery Co., Ltd.) and an affiliate (Value Added Textile Co., Ltd.). Adjust operations from traditional
textiles to technical textiles made from Non-Woven. Non-woven products can be used as raw materials that can be
used in various industries.

2020, The Company entered the list of “Sustainable Stocks” by Thailand Sustainability Investment (THSI),
and was certified by the TIS (Thai Industry Standard S version) with various products for hotels and public
accommodation

2021, The Company changed its name to “TPCS Public Company Limited”, the abbreviation of securities is
“TPCS” and moved from the industry category “Consumer goods and consumer goods” business group “Fashion” to
the industrial group “Industrial Products” (INDUS), Business Category “Industrial Materials and Machinery” (IMM)

2022, the company studies and supports doing business in the form of cryptocurrencies. TPCX, a subsidiary
company has developed various projects about Blockchain Technology and Innovation to enhance business diversity
with the determination to be a leader in creating and selecting innovations to meet the needs of all consumers.

2023, the company lunched the cosmeceutical product under the brands "Ve-La" (VE:LA) and the brand
Lap One (LAB1), which were very popular and is continuously growing.

Welcare Brand by TPCS has partnered with leading brands such as Bitkub, LANEIGE, Brands, Shopee,
Lazada, Carnival, Eucerin, and Everyday Karmakamet.

2024, the company expanded its products to the Household product group to meet the company's corporate
values that focus on sustainable development, which is not just a concept. By manufacturing and importing products,

we focus on designing products that combine innovation to provide customers with better health and quality of life.



1.1 Business Policy and Overview

TPCS specializes in the manufacture and distribution of raw materials in the market of Technical Textile,
which can extend to other industries. The Company has a variety of products from well-known both at home and
abroad. It also shows the potential to produce new innovations to the market regularly. To meet the needs of even
more customers. The company continues to strive to develop products and brands. And satisfaction to our customers
with quality products. To strengthen and stabilize the organization. This will lead to sustainable competitive

advantage.

1.1.1 Vision, Mission and Corporate Values

In the past fiscal year. The Board of Directors considered and reviewed the Vision Mission and Corporate Values
of the Company in the last year. To be consistent with the operations and goals of the company as follows
Vision

TPCS is committed to being a leader in creativity and select innovations to meet the needs of consumers in every

era by doing business in a variety of categories that can continue to grow on a strong and sustainable foundation.

Mission

e TPCS will never stop being creative and select innovation by focusing on the needs of consumers as the main

e TPCS will expand its business base in various industry categories and gain deep knowledge in every field until
it is a strong foundation for the organization. Able to operate business sustainably without fear of change.

o TPCS will operate its business with people in mind throughout the organization and the main stakeholders for

happiness and fair benefits for all.

TPCS Values

Technology

Technology is a key component of innovation. That's why we focus on technology to never stop learning and

exploring new possibilities to meet the needs of various consumers

People

We value individuals both inside and outside the organization. In terms of knowledge, well-being and fair benefits
Creativity

Creativity is another important factor in innovation. We always focus on being open to new ideas. To create

products and services for consumers relentlessly
Sustainability

We consider sustainability both in business and society by inventing and selecting a variety of innovations to

create a strong foundation for the organization and beneficial to society



1.1.2 Major Changes and Developments

- The Company is the owner of the Welcare trademark, the number one best-selling health brand that has
received the Top 5 Best Selling Brands award from the Lazada and Shopee platforms every month (from
January to December 2024).

- The Company received the 2024 Sustainable Stock Award (SET ESG Ratings) for the 5th consecutive year
from the Stock Exchange of Thailand, which emphasizes the importance of conducting business to create a
balance in 3 dimensions: economy, society and environment.

- Expand investment through subsidiary TPCX in the HORECA (Hotel, Restaurant, Café) industry, which is a
high-potential market, by jointly investing in leading Japanese restaurants Unagi Yondaime Kikukawa and
KANEKO HANNOSUKE, as well as the Café business through 4 out of 5, which aims to expand into a Chain
Café system in the future.

- Increase business opportunities in new product categories, both in production and import, such as wet tissues
and dry tissues, to meet the needs of various markets.

- Develop a project for car roof lining (Headliner) for export to the Viethnamese market to support the growing
automotive industry.

- Expand the Injection Molding product line by adding the Engine Air Filter production line for both cars and

motorcycles, which has been trusted by world-class car brands.

Research and development policies in various fields and the development of innovations in processes,

products and/or services or business models.

The company focuses on research and development (R&D) to drive innovation and sustainability.
Heading into the future with cutting-edge innovation and technology, we focus on R&D to respond to changes in the
market and technology and to build long-term competitiveness. We are committed to developing innovations that not

only add value to consumers but also help drive the industry towards a sustainable future.

Vision and Mission of R&D and Innovation

Vision: "Create innovations that meet customer needs and lead the industry into the future”

Mission: "Develop modern processes, technologies and products while improving the quality of life of consumers”

To maintain leadership in the industry, the company focuses on developing innovations through the following key

approaches:

* Focus on developing new technologies and implementing automation systems in the production process to
increase efficiency, reduce costs, and respond to rapidly changing consumer demands.

» Collaborating with partners, including government agencies, educational institutions, and leading organizations,
to accelerate innovation development and expand technological capabilities.

» Focus on patenting and protecting the innovations developed by the company to create added value and

competitive advantage.



Innovation in manufacturing processes, products and services

* Implement automation and loT systems in the production line to reduce costs, increase efficiency and reduce
environmental impacts.
» Focus on environmentally friendly products, high quality and meet the lifestyles of modern consumers.

» Adjust strategies using digital platforms to respond to customer behaviors that are constantly changing.

The company has been recognized by customers and business partners as an innovative leader that can
meet the needs of the modern market. We are committed to continuous development and expansion of R&D
investment to create sustainable products and promote the organization's growth.

In 2024, the company has developed innovative products for sustainability, such as Welcare Premium Ergo
7-Zone Pro Topper [Ergo Series] and Welcare Guest Futon-Bed, using the concept of "One Process, Multiple
Products", which is a sustainable production process that can be developed into a variety of products to meet the
needs of modern lifestyles, taking into account the principles of ergonomics to provide a better experience for
consumers.

Informing TPCS's Digital Asset Investment and Learning of Blockchain Technology

The Executive Board No. 5/2564, dated on April 8, 2021, has approved to participate in the learning and
take actions to enable company to operate blockchain technology business as Node Validator in Bitkub Chain project.

The Company has commenced the purchase of KUB coins on May 20, 2021 for the benefit of learning and
gaining experience on Blockchain Technology with the aim of being an infrastructure for the industry and a part of
the alliance to verify and verify transactions (Validator Node) on the Bitkub Chain network ecosystem. The company
received compensation as a fee for verification and confirmation of transactions in the form of KUB coins. The
amount of coins obtained depends on the complexity and size of the transaction by the Company. Verify and verify
each transaction The company has invested in KUB in order to maintain the order of participation in the Validator
Node.

In this regard, the Company has invested in KUB coins. The foresaid investment is in the scope of acquisition
or disposition of assets according to the Notification of the Capital Market Supervisory Board No. Tor Chor. 20/2551
Re: Criteria for Significant Transactions Qualified as Acquisition or Disposition of Assets and the Notification of the
Board of Governors of the Stock Exchange of Thailand Re: Disclosure of Information and Acts of Listed Companies
Concerning the Acquisition or Disposition of Assets B.E. When counting the transaction size of such transactions,
the highest criterion is the total value of consideration criterion. The transaction size and including count of the past
6-month period, the transaction value does not exceed 15%.

However, the investment of the company will be subject to the notification SEC. Chor Tor-1.(Wor) [na&.3an-
1. (7)] 36/2564 Re: Investing in Digital Assets dated on September 17, 2021, which is defined as policy and
guidelines for investing in digital assets, which has been reviewed and reviewed by the Board of Directors on every

year. In 2024 reviewed on December 24, 2024 as follows:



Digital Assets Investment Policy

In order to manage excess liquidity of TPCS Public Company Limited to be in accord with the Fintech direction

which is now playing greater roles today, the Board of Directors has assigned the Executive Board to determine the

appropriate and effective criteria and practices on digital assets investment policy that are suitable with the users

and the Company's businesses as follows:

1.

The Company will assess potential risks and impacts from investments in digital assets which may affect
its operations, financial positions and performance, and it will clearly establish risk management policies or
measures.

The Company will appoint the knowledgeable personnel or teams who possess expertise and experiences
in digital assets investment to ensure that such investment will be carefully considered.

The Company will study, analyze, inspect and select digital assets to be invested before making any
investment decision, as well as arrange a system to closely monitor movements and market conditions of
such digital assets.

The Company will set out measures or mechanism for monitoring and supervising the digital assets
investment to ensure that those with the power to make investment decisions comply with the policy, scope
of authority and measures specified by the Executive Board.

The Company will disclose significant digital assets investments in accordance with the notification on

acquisition or disposition of assets.

Digital Assets Investment Practices

As investing in digital assets poses a relatively high level of risk compared to investing in other types of

securities, coupled with high volatility in prices of digital assets which may affect value of investments, and

subsequently the Company's operations. To reduce the chances of losing the investments, the Company has

specified the operating guidelines as follows:

1.

Choose to invest in digital assets through the digital asset exchange certified by the Securities and Exchange
Commission (SEC) only.

Set credit limits to invest in the trading of digital assets. The Executive Board will determine suitable credit
limits and criteria within risk appetite level.

Before selecting to invest in any digital assets, thorough analysis pursuant to the current situations will be
conducted.

Designate the authorized person as the agent for trading digital assets clearly.

There must be a process in place for regularly monitoring and reporting movements of digital assets.

In this regard, TPCS Public Company Limited ended its contract as a Validator Node with the Bitkub Chain

project on May 31, 2023, leaving TPCX Company Limited (subsidiary) still operating the project.



1.1.3 Company contact information

TPCS PUBLIC COMPANY LIMITED or securities of symbol “TPCS”

Industry Group: Industrials (INDUS) Business Sector: Industrial Materials & Machine (IMM)
Issued and Paid-up share capital: 108,000,000 ordinary shares of par value Baht 1 each

Head Office Address

489 Rama 3 Road, Bang Khlo, Bang Kho Laem, Bangkok 10120
Tel. (66 2) 294-0071

Type of Business

Manufacturing and distribution of non-woven fabric, products made of non-woven fabric such as automotive parts,

air filter, face mask, household products and raw materials of Industrial Textile and the outsourcing.

Company Registration: 0107537001447 (BOR.MOR.JOR. 391)

Website: http://www.tpcsplc.com E-mail: tpcs@tpcsplc.com

Investor Relations/ Corporate Secretary Contact: investor@tpcsplc.com

Complaint Channel :

1. Complaint or report of a Corruption, Fraud, Bribery either directly or indirectly to
email: cac@tpcsplc.com
2. Complaint or report of illegal act in Corporate Governance, Business Ethics, Code of Conduct to

e-mail: cg@tpcsplc.com



1.2 Nature of Business

The Company and its subsidiaries have revenue from production and distribution of the following products.

1.2.1 Revenue Structure of the company and its subsidiary company

(Unit: Million Baht)

Products 2024 % 2023 % 2022 %
1. Products for Industrial | 792.68 64.27 802.46 55.84 803.62 44.81 |
2.Products for Hygiene and household, etc.| 440.69 35.73 634.66 44 .16 989.61 55.19 |
Total | 1,233.37 100.00 1,437.12 100.00 1,793.23 100.00 |

Geographical areas at the end of 31 December
(Unit: Million Baht)

Consolidated financial statements 2024 % 2023 % 2022 %

o Domestic sales 925.93 76.76  1,133.94 80.00 1,516.76 84.72
« Export sales 280.26 23.24 283.41 20.00 273.51 15.28
Total 1,206.19 100.00 1,417.35 100.00 1,790.27 100.00

1.2.2 Product Information
(1) Group of Products

1. Products for Industrial

Products for the automotive and Factory industries. It is a product from synthetic fibers that are processed from
modern machines into sheets that are consistent and soft, which are used as raw materials in the production of the
automotive industry and the factory industry, such as roofing cloth, car floor mats, Air Filter, insulation sheet,

Motorcycle seats, Sun Shade, the lining of ladies' bras, sweaters, furniture, etc.

2. Products for Hygiene and household and Products on medical equipment

» Hygiene products, such as back, wrist and ankle support pads, etc.

» Household products are a group of products manufactured using innovations and modern production technology
from the company's main products, such as bedding, pillows, quilts, mattresses and baby products, etc.

* Medical products and equipment are disposable products for use in hospitals, operating rooms, industrial plants,
agricultural industries and other industries, such as face masks, medical equipment wraps, caterpillar caps and
PPE gowns, etc.

» Cosmetic products include products under the brand "Ve-La" (VE:LA) and products under the brand Lab One

(LAB1).
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3. Promotion Privilege

The Company has been granted promotional certificates under Investment Promotion Act, B.E. 2520 which
promotional privileges of existing BOI certificates as of 31 December 2024 can be summarized belows:-

Privileges granted

Exemption

periods of Maximum of exempted

corporate corporate income tax
Company Promotional certificate No. Effective dates Promotional businesses income tax (Million Baht)
Textiles and related
TPCS Plc. 1598(2)/2553 1 July 2010 parts 7 years 136.70
Textiles and related
2667(2)/2555 1 March 2013 parts 7 years 189.87
63-0554-1-00-1-0 3 July 2020 Manufacturing sanitary 4 years 10.06
face masks, disposable
hair cap
64-0395-1-00-1-0 7 May 2021 Manufacturing medical 4 years 38.00
sanitary face masks
and medical respirator
mask
65-0099-1-00-1-0 9 March 2022 Manufacturing medical 4 years 32.39
sanitary face masks
65-0655-1-00-1-0 15 June 2022 Manufacturing medical 4 years 44 .16

sanitary face masks

3.1 Other privileges and benefits granted are as below:-

o« Exemption of income tax for dividend income from promoted businesses throughout the promoted
periods of every promotional certificate.

e The offset losses from operation incurred during the exemption periods are entiled to against profits
derived after the expiration promoted periods for another 5 years. The carried losses can be utilized
by offsetting against profits derived in one or several years for all promoted certificates.

o As a promoted industry, the company must strictly comply with certain terms and conditions stipulated
in the promotional certificates.

3.2 Restrictions on doing business

- None —

(2) Marketing and Competition
1. Marketing Policy

The company has a marketing team, a domestic sales team, Overseas sales team and online sales team.
The company has expanded online distribution channels both in Thailand and abroad which has a customer
relationship team that takes care of customers who sell products through online channels to create a good experience
and relationship with customers

The company has a research and development team to directly meet the needs of customers and create new
products to expand the market and continually expanding the range of products.

The Company participates in domestic exhibitions and uses online media to increase advertising channels.

and present the company's products.
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2. Marketing and Competition

Market Competition was more price competition from both internal and external competitors. The market
situation of the automotive industry in the country and abroad has slowed growth rates due to economic conditions

and external factors.

Competition Strategy

The company focuses on the business of synthetic fibers for the automobile manufacturing business by utilizing its
strengths in long-lasting relationships with customers and develop new innovative products by continuously
researching and developing with customers including following up the technological changes in the automotive
industry in the world market that will occur in the future to develop products to support future market trends and be
a technology leader which will be able to maintain the existing customer base and able to increase the number of
new customers and expand new products in the future. The company has developed and invented new innovations
to home and condominium construction by using types of materials for noise protection Insulation etc.
In addition, the company also adjusted its sales strategy to be proactive sales toincrease market share. The company
also focuses on expanding the market by utilizing its good relationships with automotive manufacturers.
The company is now growing in online marketing and sales which in the field of online marketing. The company has
performed as follows

1. Expanding online distribution channels both of Thailand and abroad.
Providing more convenient and faster communication with customers through online media.
Cooperating with many agencies, both of government and public to promote products and companies.
Connecting online marketing with storefront (Omni Channels Marketing)

Presenting trending content in consistent with products and services.

2B T

Using influencers that meet target customers to create awareness of the company identity among

consumers. This will be consistent with the use of advertising channels.

Target customers

The company has a group of customers in the factory industry and the automotive industry both domestically
and internationally, which has continuously developed products with customers and constantly expanding products
and new innovations. The company will focus on expanding market share according to the growth rate of the global
business in the automotive industry both domestically and internationally. By focusing on retaining existing and
existing customers using competitors' products which will help increase market share.

Hygiene products group, Medical equipment products group; The company expands business channels to
department stores, hospital, medical clinics and dental clinics. industrial plant and agricultural industry.

Household products group; The company expanded the business channels of hotels and accommodation.

And Online sales channels both in the domestic and international.
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(3) Raw Material Procurement

1. Raw material supply

The main raw material in the company's automotive industry is polyester filament, mostly ordered from
domestic manufacturers. And there are orders from abroad to supply fibers with additional special properties for new
products. Including other types of raw materials used in production It has been developed according to the needs of
customers in terms of quality, price, delivery, and has continued to develop according to new product directions in

the future.

2. Proportion of purchasing raw materials in the Domestic and Abroad

Due to changes in currency values. To diversify risk from exchange rate fluctuations in international trade and
financial transactions. Therefore, using local currency is one option that the company has taken to manage costs
and reduce exposure to exchange rate fluctuations in major currencies. We have purchased raw materials both
domestically and imported abroad. Calculated as a percentage of total raw materials as follows:

The proportion of domestic raw materials is 78.75%

The proportion of imported raw materials from abroad is 21.25%

3. Condition of raw material problems and number of raw material suppliers

From economic problems in the past year, such as geopolitical conflicts, trade wars, inflation, or currency
fluctuations. It is a risk factor that cannot be controlled. It is a problem that results in increased costs, causing the
company to cope and search for additional new sources of manufacturers and sellers. To reduce the risk of monopoly
or exchange rate fluctuations.

(4) Business Assets as shown in Attachment no. 4

(5) Undelivered Projects on High-Valued Purchase Agreements: None
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1.3 Shareholding Structure of the Group
1.3.1 Shareholding Structure of TPCS Group

(1) Business allotment policy for the company group

The company

TPCS Produces and distribution of non-woven fabric products. The procurement of raw materials,
information technology, accounting & finance, personnel management. The company has supported marketing and
distribution of its subsidiaries company.

(2) The shareholding structure of the company, subsidiaries and associated companies as follows:

| TPCS PLC. |
[ Subsidiary Company ] [ Associated Company ’
50.994% *| | 70.00% 44.00% ***
TPCNIC Co., Ltd. ’ l TPCX Co., Ltd. I [ PT. Dynic Textile Prestige ]
88.89% **

‘ Horizon Scuba Diving Club Co., Ltd. ’

TPCNIC Co., Ltd. (* The Board of Directors' Meeting No. 1/2568 on 24 February 2025 resolved to approve the purchase of shares

from joint venture partners in the amount of 49 percent by March 2025. It is expected that the Company will hold shares of TPCNIC Co.,
Ltd. at 99.994 %)

- Operating the business of manufacturer and distributor of Cabin Filter

- The factory is located in the Industrial Park, Amphoe Sri Racha, Chonburi Province.

TPCX Co., Ltd.
- Operating the business of all types of digital assets, marketing businesses, advertisements and advertising
agencies.

- The Head Office is located in Bangkok.

Horizon SCUBA Diving Club Co., Ltd. (** The Board of Directors’ meeting No. 1/2568 on February 24, 2025, resolved to

approve the dissolution of Horizon SCUBA Diving Club Co., Ltd, an indirect subsidiary of TPCS.)
- Operating the business of diving and travel full-service business

- The Head Office is located in Bangkok.

PT. DYNIC TEXTILE PRESTIGE (*** The Board of Directors' Meeting No. 4/2567 on November 12, 2024, approved the sale of all

shares (44%) to the joint venture partners and the Company received payment for the shares on January 17, 2025.)
- Operating the business of manufacturer of Non-woven fabrics for industrial factories and retail customers.

- The Head Office and factory are located in Indonesia.
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Cross-shareholding

While the company allows the structure for cross-shareholding, nevertheless, such cross-shareholding is
not of the nature conflicting with nor contradicting to the announcement by The Capital Market Supervisory Board
no. Thor Chor 28/2551 regarding “the permission request and the permission to offer newly-issued shares” no. 14

(Information as of the record date on 7 March 2024)

Proportion of Shareholding(%)

Name of Company Company's Other company's

Shareholding in Shareholding in

Other Company the Company

1. Shareholdings exceeding 50%
(a) Other company holding more than 50% of the company's shares; - -

the company must not have cross-shareholding in the other company
(b) the company holding more than 50% of shares in other companies; - -

the Other company must not have cross-shareholding in the company

1. TPCNIC Co., Ltd. * 50.994% -

2. TPCX Co., Ltd. 70.00% -

The subsidiary companies which does not hold cross-shareholdings in the Company (TPCS).

(c) The company holding more than 50% of shares in 2 or more other companies; such other

companies must not have cross-shareholding amongst themselves

1. Horizon SCUBA Divng Club Co., Ltd.** 62.22% -
The indirect subsidiary. which is 88.89% owned by TPCX and does not hold cross-shareholdings in the company (TPCS).

2. Shareholding exceeding 25% but not exceeding 50%

(a) Other company holding more than 25% but not more than 50% of the company's share; - -

the company's cross-shareholding in the other company must not exceed 10%

(b) The company holding more than 25% but not more than 50% of the company's share;
the Other company cross-shareholding in the company must not have exceed 10%
1. PT. Dynic Textile Prestige *** 44.00% -

The associated company which do not have cross-shareholding amongst themselves.

3. Shareholding not exceeding 25% A

(a) Other company holding not more than 25% of the company's share; - -

the company's cross-shareholding in the other company must not exceed 25%

(b) The company holding not more than 25% of other company's shares; - -

the other company's cross-shareholding in the company must not exceed 25%

1. Saha Pathana Inter-Holding PLC. 0.09% 21.91%
2. I.C.C. International PLC. 0.46% 10.43%
3. Sahapat Properties Co., Ltd. 2.50% 0.00046%

Notes: " Data only shown for companies with cross-shareholding.

* The Board of Directors' Meeting No. 1/2568 on 24 February 2025 resolved to approve the purchase of shares from joint venture partners in
the amount of 49 percent by March 2025. It is expected that the Company will hold shares of TPCNIC Co., Ltd. at 99.994 %

** The Board of Directors’ meeting No. 1/2568 on February 24, 2025 resolved toapprove the dissolution of Horizon SCUBA Diving Club Co.,
Ltd, an indirect subsidiary of TPCS.

*** The Board of Directors' Meeting No. 4/2567 on November 12, 2024 approved the sale of all shares (44%) to the joint venture partners

and the Company received payment for the shares on January 17, 2025.
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Legal Entitles with over 10% Shareholding by the company.

Kawasan Greenland International

Industrial Center (GIIC), Blok CD No.01,

distributor of Non

Woven

Company Name/ Type of Business Issued Amount of % Type of
Head Office Address Shares Shares of Holding Shares
. TPCNIC Co., Ltd. * Manufacturer and 500,000 254,970 50.994 Common
489 Rama 3 Rd., Bang Khlo, Bang Kho distributor of Cabin
Laem, Bangkok. 10120. THAILAND Filter
Tel. 0-2294-0071
E-mail: tpcs@tpcsplc.com
. TPCX Co., Ltd. Digital assets 500,000 350,000 70.00 Common
489 Rama 3 Rd., Bang Khlo, Bang Kho investment,
Laem, Bangkok. 10120. THAILAND marketing,
Tel. 0-2291-3212 advertisements and
E-mail: contact@tpc-x.com advertising agencies
. Horizon SCUBA Diving Club Co., Ltd. ** Operating the 180,000 Held by 62.22 Common
489 Rama 3 Rd., Bang Khlo, Bang Kho business of diving TPCX
Laem, Bangkok. 10120. THAILAND and travel full-service 16,000
Tel. 065-231-1212 business shares or
E-mail: contact@horizon-diving.com 88.89%
. PT. DYNIC TEXTILE PRESTIGE *** Manufacturer and 128,900 56,716 44.00 Common

Kota Deltamas, Desa Pasir Ranji,
Cikarang Pusat, Bekasi, Jawa Barat,

Indonesia.

Notes:

* The Board of Directors' Meeting No. 1/2568 on 24 February 2025 resolved to approve the purchase of shares from joint venture partners in
the amount of 49 percent by March 2025. It is expected that the Company will hold shares of TPCNIC Co., Ltd. at 99.994 %

** The Board of Directors’ meeting No. 1/2568 on February 24, 2025 resolved toapprove the dissolution of Horizon SCUBA Diving Club Co.,
Ltd, an indirect subsidiary of TPCS.

*** The Board of Directors' Meeting No. 4/2567 on November 12, 2024 approved the sale of all shares (44%) to the joint venture partners

and the Company received payment for the shares on January 17, 2025.

1.3.2 Persons who may have conflicts of interest holding shares in subsidiaries or associates of more than
10% of the number of shares with voting rights: Mr. Koravit Narongkananukul, Managing Director of TPCS PLC.
and TPCX Co. Ltd., who holds shares in the TPCX 14.80%. As digital assets business operations and marketing,
advertising, and advertising agencies are new businesses which will add an opportunity for the Company. Mr. Koravit
Narongkananukul who possesses knowledge and skill in such business and is initiative person of this new project.
Holding applicable proportion of shares in this subsidiary shall create confidence for other shareholders and financial
institutions to participate in this new business. The Company will disclose information to shareholders and investors

once the subsidiary has further changes in shareholding structure
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1.3.3 Relations with Major Shareholders’ Business Group

The Company and its Subsidiaries, It is not related to or related to other business operations of the major
shareholders in any significant. There will be a relationship only from time to time for specific transactions, such as
accounting transactions with the Company, subsidiaries or related persons. having the same group of shareholders
or having common directors only.

The transaction having commercial agreements that are general commercial terms with directors, executives
or related persons. Prices are set according to market prices. or according to the agreed price For items without
reference market price. The management has requested approval for such transactions from the Board of Directors'
meeting annually. and the management must report the transaction to the Board of Directors' meeting on a quarterly

basis.

1.3.4 Shareholders List: The first 10 shareholders, including shareholders holding shares at least 0.5 percent of

the paid-up capital of the Company as of the record date on 7 March 2024

Top ten major shareholders of the company Amount of Share %
1. Saha Pathana Inter-Holding Public Company Limited 23,667,370 21.91
2. Thai Wacoal Public Company Limited 12,248,850 11.34
3. I.C.C. International Public Company Limited 11,261,720 10.43
4. Saha Pathanapibul Public Company Limited 9,390,370 8.69
5. Mr. Boonsithi Chokwatana 8,949,430 8.29
6. 1.D.F. Company Limited 5,922,960 5.48
7. Wacoal Sriracha Company Limited 2,500,000 2.31
8. Sariraporn Company Limited 1,765,000 1.63
9. Wacoal Kabinburi Company Limited 1,500,000 1.39
10. Wacoal Lamphun Company Limited 1,400,000 1.3
11.Universe Beauty Company Limited 1,391,000 1.29
12.Miss Apiporn Narongkananukul 1,158,320 1.07
13. Mr. Apivit Narongkananukul 1,125,745 1.04
14. Miss Siriluck Dhanasarnslip 1,090,000 1.01
15. Mr. Koravit Narongkananukul 979,370 0.91
16. Mr. Piranart Chokwatana 916,690 0.85
17. Pattaya Kabinburi Company Limited 750,000 0.69
18. Miss Urai Laosimongkhon 740,600 0.69
19. Mr. Palm Leelanuwatana 663,360 0.61
20. Miss Kulapatsorn Vichachutiwanit 650,000 0.6
21.Miss Amphai Puenghua 649,100 0.6
22.Mr. Soemwong Dhanasarnslip 611,667 0.57
23. International Laboratories Company Limited 574,500 0.53
24.Miss Sunee Kitatrakun 567,100 0.53

Note: Prior to the Annual General Shareholder's Meeting. Investors may view the list of the shareholders in

advance at https://www.tpcsplc.com/shareholderstructure
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1.3.5 Distribution of shareholding as of the record date on 7 March 2024

Distribution of shareholding by nationality and type Amount of Amount of %
Shareholder Share
Juristic Persons
Thai Nationality 40 75,158,175 69.59
Foreign Nationality 2 4,000 0.01
Total Juristic Persons 42 75,162,175 69.60
Natural Persons
Thai Nationality 1,109 32,749,985 30.32
Foreign Nationality 5 87,840 0.08
Total Natural Persons 1,114 32,837,825 30.40
Total 1,156 108,000,000 100.00
Distribution of shareholding by proportion held Amount of Amount of %
Shareholder Share
Shareholders holding more than 0.5% 24 89,860,285 83.20
(540,001 shares onwards)
Shareholders holding not more than 0.5% but not less than 954 18,135,758 16.79
one trading unit. (100 shares to 540,000 shares).
Shareholders holding less than one trading unit. 178 3,957 0.01
(1 share to 99 shares).
Total 1,156 108,000,000 100.00

1.4 Registered and Paid-up Capital

1.4.1 Common Shares

TPCS PLC., or securities of symbol “TPCS”, has registered capital of 108 million Baht and paid-up
108,000,000 Baht, divided into Common Shares: 108,000,000 shares at Par Value of 1 Baht. A shareholder has one
share and equal to one vote.

1.4.2 Other Shares with Different Terms or Rights from Common Shares: None
1.4.3 TPCS’s Shares or Convertible Securities as Underlying Securities for Issuing Mutual Funds for Foreign

Investors: None
1.5 Issuance of Other Securities

1.5.1 Convertible Securities: None

1.5.2 Debt Securities: None
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1.6 Dividend Policy

TPCS

The company has a policy to pay dividends regularly to shareholders at the rate of 0.25 Baht per share (equivalent
to 25% of Par). However, this rate principally depends on economic conditions and business performance of the
company as well as the resolution of the shareholders’ meeting. Dividend payment will comply with clause 55-57 of
the Articles of Association of the company. The stated clauses have an essential stipulation that dividends must be
paid on the basis of profit only but not from other incomes. In case the company remains in accumulated loss status,
it is prohibited to pay dividend. Dividend will be calculated on the amount of shares basis. Each share has an equal
dividend. The dividends must be paid within one month after the date of the Shareholders’ or Board of Directors’
meeting has a resolution. The Board may pay interim dividends to Shareholders if the board regards that the company
has a sufficient profit to do so and report to shareholders in the next meeting.

The company has continuously paid dividends every year. Dividend payment is in accordance with the dividend

payment policy. The dividend payment rate for the past 5 years is as follows.

Separate financial statements 2024 2023 2022 2021 2020
Earnings per share attributable to owners of the 0.05 0.78 2.62 1.04 -0.18
parent company (Baht)

Rate of Dividend per share (Baht) **0.25 0.65 1.00 0.75 0.60
Dividend Payout Ratio (%) 484.29 83.40 38.24 72.32 -327.8

Note ** The company will pay Dividend for the year 2024, at the rate of 0.25 Baht per share (Twenty-five Satang), a total of 27,000,000
Baht (Twenty-seven million Baht), which will be paid out of the retained earnings gained from 20% corporate tax-paid business.
The record date to determine the names of shareholders, who are eligible to receive the dividend is on 8 May 2025. The dividend

payment will be made on 27 May 2025.

Subsidiary Companies: The company has a policy for all subsidiaries to pay dividends according to the

business performance of each subsidiary.
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2. Risk Management

2.1 Risk Management Policy

TPCS Public Company Limited (“the company”) realizes the importance of managing risks that may affect
corporate objectives, thereby implementing enterprise risk management system to reduce possible loss and increase
management potentiality by establishing risk management process which covers all aspects and is aligned with good
corporate governance and anti-corruption policy. The company sets the risk management policy as follows:

e Setting up a risk management committee which includes representatives from all sections with Authority
of include gather risks, assessment and support the risk management framework in order to report to
the Executive Board and Corporate Governance and Sustainability and Risk Management Committee
(CG-S-RC).

o Developing an enterprise risk management system and process by setting up enterprise risk
management manual which includes process, guidelines and risk management methods and shall be
implemented to become culture and normal operations of the organization.

e All executives and staff must be a part of the risk management process and must promoting the
recognition and risk prevention throughout the organization so that the risk shall be mitigated into the
acceptable risk level.

¢« Monitoring and evaluating the risk management policy by continued reviewing and developing the

process to align with internal and external changing environments.

The Board of Directors, the management and the employees shall strictly affirm to promote effective risk
management processes with continued operations.

The Corporate Governance and Sustainability and Risk Management Committee shall constantly verify and
review appropriateness of corporate risk management policy at least once a year to ensure that contents in such

policy conform to the objective and strategy of the Company’s risk management.

This risk management policy has been reviewed and approved by the Meeting of the Board of Directors

No. 6/2566 held on December 20, 2023, and it became effective on December 21, 2023.

Mr. Suchai Narongkananukul

(Mr. Suchai Narongkananukul)

Chairman

Note: Risk Management Policy is reviewed annually by the Board of Directors No. 5/2567 on December 24, 2024.
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2.2 Risk Factors

TPCS Public Company Limited realizes that risk management is very crucial for business operations
because it is an important tool for managing business, supporting the Company to achieve desired business targets
effectively and efficiently and enhancing its competitive advantage. The Company has therefore specified the risk
management policy that employees at all levels must take part in in order to drive for success and also created risk
management guidelines which conform to international principle of the Committee of Sponsoring Organizations of
the Treadway Commission (COSO). In addition, the Company has established the Corporate Governance and
Sustainability and Risk Management Committee (at the Company’s directors’ level) and the Risk Management Sub-
committee (at the management level) to oversee, supervise, and ensure that overall risk management mechanism

can suitably and effectively support the business operations.
Risk Management Strategy

The Company has integrated the enterprise risk management system with the good corporate governance
principles by taking into consideration expectation, interest, and roles and responsibilities of each group of the

stakeholders within the organization and has classified risk management hierarchy into 3 levels as follows:

1) Risk Management at Corporate Strategy Level: This level gives priority to the review of a change in
long-term business landscape, corporate strategy, direction of each business and long-term risk management for
sustainability of businesses. The Company has appointed the Corporate Strategy Risk Management Working Group
to supervise and ensure that risks will be effectively managed. Besides, proper communication and operation

channels are specified so that the Board of Directors, the Managing Director, and top management can take part in.

2) Risk Management at Business Process Level: This level is about managing risks of supply chain which
is the process to create and deliver value to the Company’s customers and important business processes which
support such value creation and delivery. Risks at business process level will be managed via enterprise risk
management channel which is held continually, where the Board of Directors, the Managing Director, top

management and middle management will consider and determine risk management guidelines together.

3) Risk Management at Functional Process Level: This is the fundamental operational risk management
that all functional units have to take responsibility in order to enhance the Company’s operational excellence. Risk
management at this level shall be mainly managed by functional unit heads under supervision and control of the

Company’s top management via the enterprise risk management channel.

Classifying risk management hierarchy enables the Company to consider risks extensively, as it covers
short-term and long-term risks, significance and urgency of each risk, related personnel and resources and relevancy

of the management in each level and etc., it therefore helps the Company to manage risks effectively.
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2.2.1 Key Risks for the Company’s Business Operations in 2025

Important risks relating to the Company’s business operations in 2025 can be divided into 4 categories as follows:

1. Strategic Risk

1.1 Changes that may affect the Company in the next 3 - 5 years (Emerging risks)

111

Climate change risks

Risk Factors

Likelihoods and Impacts

Risk Management

e Changes in temperature and
seasonality affect the number of
agricultural products and result in
a shortage of raw materials
produced from agricultural
products.

¢ The intensifying drought has
affected the production and
transportation capacity of raw
material producers in supply
chains both domestically and
internationally.

¢ The global community's efforts to
stop or slow climate change have
resulted in government regulations
or policies that contribute to the
use of renewable energy and

carbon neutrality.

¢ |t is anticipated that Thailand is
unlikely to be significantly affected by
the La Nifia phenomenon in the year
2025.

o In the year 2025, it is anticipated
that the average rainfall will be
higher than the normal average
starting from the summer season
onwards, thus there is a possibility
that the drought problem will
decrease compared to the year
2024.

e The economic geographical conflicts
affecting global cooperation on
climate change from the 29th
Conference of the Parties to the
United Nations Framework
Convention on Climate Change
(COP29) may lead to uncertainties
in trade policies or related
international agreements, such as
support for alternative energy and
the transition from fossil fuels to

renewable energy.

o Manage supplier relations,
plan raw material
procurement and reserve in
advance to reduce the risk
of raw material shortages
and rising prices.

o Continuously forecast and
review product demand
trends to plan production in
line with raw material
procurement and manpower
planning.

1.1.2

Risks from geoeconomic confrontation and international conflicts

Risk Factors

Likelihoods and Impacts

Risk Management

« The war between countries that
own key production factors affects
inflation rates and the scarcity of
production factors, as well as
impacting the export sector in
cases where the warring countries

are important export markets.

o The state of war in 2025 is likely to
ease due to the stance of the United
States, which seeks to end the
conflict between Russia and
Ukraine; however, the situation of
war in the Middle East still has the

potential to prolong.

» Regularly review business
plans across the supply
chain and marketing side to
plan for significant changes.

e Develop new businesses or
products to reduce
dependence on products
that are the company's core

business.
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Risk Factors

Likelihoods and Impacts

Risk Management

e The trade barriers of major powers
will impact the scarcity of certain
goods, particularly in the

technology sector.

o If the situation of war in the Middle
East tends to escalate, it may affect
energy prices in the country and the
cost of living for the people, leading
to a reduction in spending on goods
from domestic producers and a
potential shift towards purchasing
cheaper imported goods from China.

e The trade war between the United
States and China is likely to
intensify, which may lead to an
expansion of China's export market
to the ASEAN region to replace the
export market to the United States

that is facing trade barriers.

1.2 Risks from competition within the automobile industry, which is an important source of revenue

for the Company

Risk Factors

Likelihoods and Impacts

Risk Management

« National cooperation to tackle
climate change has led to the
transition from internal combustion
engines (ICE) to vehicles that use
alternative energy such as electric
vehicles (EVs) or hydrogen
(Hydrogen Fuel Cell Electric
Vehicles (FCEV).

e Many Chinese manufacturers with
cost advantages and lower sales
prices have entered the domestic
automotive market, affecting the
competitiveness and profitability of
local enterprises in the automotive

manufacturing supply chain.

¢ |t is anticipated that domestic
electric vehicle sales in 2025 may
slow down due to the trend of price
reductions, quality issues with
materials and assembly services
from Chinese car manufacturers,

and usage that may not be suitable

for general consumers, resulting in a

rapid decline in the popularity of
electric vehicles.

o The investment in the electric
vehicle manufacturing plant by the
Chinese manufacturer may not yield
a significant production volume and
will similarly have a minimal impact
on the supply chain of the domestic
automotive industry.

e The rising popularity of hybrid cars
contrasts with electric vehicles,
including the plan to launch new car
models in 2025 by Japanese
automakers. The supply chain of the
domestic automotive industry may

show slight improvement.

Regularly review business
plans across the supply
chain and marketing side to
plan for significant changes.
Improve processes to
reduce costs and regularly
improve product quality and
features.

Maintain long-term business
relationship and develop
new products together with
customers or business
partners.

Develop new businesses or
products to reduce
dependence on products
that are the company's core

business.
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1.3 Risks from changes in consumer behavior

Risk Factors

Likelihoods and Impacts

Risk Management

The push for online financial
transactions by the government
and financial institutions continued
after the COVID-19 pandemic. As
a result, people of all occupations
and ages are more familiar with
various online transactions,
including buying and selling
products.

The growth of online transactions
on smartphones affects
consumers' purchasing decisions
because they cannot test products
and rely on the opinions of other
people to make decisions.
Consumers tend to trust the
opinions of micro-influencers, who
have tried products and services
rather than information and
advertisements from
entrepreneurs, and this has
become an opportunity for local or
small entrepreneurs because
micro-influencers have easier
access to products and services.
Consumers increasingly prefer to
receive news and information
about products and services
through short videos, creating
opportunities for distribution
channels through social media
platforms instead of traditional
online marketplaces and public
relations communication formats
that have to be adjusted according
to the behavior of receiving

information.

¢ In 2025, consumers are expected to

increasingly purchase products
through social media platforms,
particularly via live streaming
channels, anticipating immediate
responses, seamless integration of
entertainment and shopping within a
single platform, and prompt delivery.
From the familiarity of online
transactions, consumers tend to
expect that both online and offline
purchases will have a variety of
payment options, particularly the
Buy Now, Pay Later (BNPL)
payment method, which has become
increasingly popular during the
current economic downturn.
Consumers are increasingly likely to
spend more time at home and place
greater importance on activities
within their residences, such as
health-related activities,
entertainment services, and pets.
This presents an opportunity for
products and services that cater to
the lifestyle within the home.
Concerns regarding the outbreak of
influenza and emerging diseases,
along with the issue of PM2.5 dust,
have led consumers to be more
inclined to resume wearing face
masks since the relaxation of the
mandatory mask-wearing following
the COVID-19 pandemic.

e There are various

distribution channels, both
standalone and multi-brand
stores in department stores
and online platforms
operated by the Company.
There are many
communication channels
such as Facebook, TikTok,
Instagram, X(Twitter),
YouTube and a variety of
formats including images
and short videos.

Establish marketing
communication metrics to
evaluate effectiveness and
continuously review

marketing plans.
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1.4 Risks from technological changes

Risk Factors

Likelihoods and Impacts

Risk Management

e The leap of technology from Big
Data to the development of
Artificial Intelligence (Al) that will
replace human functions and data
processing for decision-making,
which will create a competitive
advantage in business both from
operational efficiency and
information accuracy.

o Technology development for
sustainability in accordance with
the pressure of the global
community through legislation and
measures to support or discourage
it. As a result, relevant
entrepreneurs are affected by the
development of various
technologies to meet sustainability

trends, such as alternative energy

o |t is predicted that Al-related
technologies will be available and
become widespread in 2026
onwards.

o The shortage of skilled personnel in
Al and technology is not stable
enough, so most entrepreneurs will
still wait to see the direction of Al
development from now on.

e The impact on business
competitiveness from Al applications
is currently unclear.

« Alternative energy technologies are
still in a transition phase, focusing
on electrification generated from
renewable sources, but it is still
waiting for the development of
battery technology to be ready for
use in daily life, which may take

e Monitor the development of

relevant and necessary
technologies for business
operations on an ongoing
basis and review the
appropriateness of various
technologies annually.
Monitor the direction of
technology that may affect
core businesses such as
alternative energy vehicles
to inform the organization's
strategy both short-term and
long-term and determine
appropriate measures to
manage risks from

technology changes.

technologies, technologies to some time.
reduce pollution.
1.5 Risk of relying on few partners or dealers

Risk Factors

Likelihoods and Impacts

Risk Management

¢ Relying in few partners or dealers
will result in a loss of business
bargaining power and the risk of
shortage of products or raw
materials, lost sales opportunities
if the partners or dealers have
operational difficulties, including
receiving poor quality products,
raw materials or services.

« If a significant partner or dealer to
the organization faces
sustainability issues on sensitive
issues, it will have a chain effect
on the organization's business

operations.

o With the advancement of logistics
systems today, along with
international free trade policies,

businesses have a wider range of

options for purchasing raw materials,

thereby reducing the chances of
monopolization and dependence on
a limited number of partners.

e The company does not require rare
raw materials or specialized
technology, thus the risk of
dependence on a limited number of
partners is low.

o Currently, selling products directly to
consumers can be easily
accomplished through various
channels and service providers,
which reduces the importance of

relying on distributors.

Establish significance
measurement criteria and
risk management measures
that are appropriate to the
supplier significance level.
Establish criteria for
selecting and registering
suppliers (Approved Vendor
List).
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1.6 Risk of image or reputational damage

Risk Factors

Likelihoods and Impacts

Risk Management

Damage caused by wrongdoing in
Environment, Social, Governance:
ESG will severely affect the image
or reputation of the organization
and business operations both in
the short and long term due to
sanctions from both customers
and business partners.

Image or reputation damage may
be caused either by the
organization's own internal
operations or by business partners
and third parties involved in the
business.

« Nowadays, image or reputation

damage can happen quickly and
spread widely through various social
media. It affects the organization
severely and is difficult to resolve.
The impact of business partners or
related third parties is easier than
ever before, as consumers now
have access to a lot of information
through search engines.

Today's social media allows users to
be both media and receivers at the
same time. Therefore, controlling
information in online media is
difficult and information will remain
in various online media for a long

time (Digital Footprint).

Conduct business in
accordance with the
principles and concepts of
corporate development
towards sustainability.
Participate in the SET ESG
Rating to measure and
develop sustainability
actions.

Establish significance
measurement criteria and
risk management measures
that are appropriate to the
supplier significance level.
Establish criteria for
selecting and registering
suppliers (Approved Vendor
List).

Operation Risk

21 Risk of losing personnel in key positions

Risk Factors

Likelihoods and Impacts

Risk Management

The loss of personnel in positions
that require specialized knowledge
will affect the quality of goods or
services or may disrupt business if
the activity requires specialized
licensed professions such as
doctors, engineers, architects.
The loss of personnel in senior
management positions will affect
the direction of business
operations and the efficiency of

internal management.

Currently, domestic employment
levels are likely to rise due to the
recovery of businesses that were
sluggish during the COVID-19
pandemic, such as tourism, retail,
and services. However, the demand
for personnel in specialized
occupations will increase only in
certain industries, such as real
estate, automotive.

Industrial products are a group that
relies not so much on specialized
professions. Therefore, the loss of
personnel in key positions does not
significantly affect business

operations.

Successor Development
Plan and Career Path
Development Plan.
Knowledge Management
through job training and

personnel training.
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2.2 Risk of shortage of talent

Risk Factors

Likelihoods and Impacts

Risk Management

o The shortage of potential
personnel will affect the
competitiveness of the business in
the long run, both from productivity
and business development that is
inferior to competitors in the
industry.

The shortage of potential
personnel will result in the loss of
personnel in key positions
exacerbated by the lack of suitable

Successors.

¢ Thailand's transition to a fully ageing
society in 2022 resulted in a steady
decline in the proportion of working-
age people, which, combined with
fewer frontiers in the workplace due
to advances in communication
technology, made recruitment of
potential more competitive and
costly.

o The way of the new generation who
do not prefer to work in the same
organization for a long time and
prefer to change jobs to increase
income or find a job that suits them
increases the burden of human
resource management in the
organization.

e The country's educational disparity
and the tendency to have children in
each income class will cause the
average skill to fall and the burden

on businesses to train more people.

 Proactive Recruitment
through various channels

o Adopt more technology and
automation systems in
operations to replace the
lack of labor.

o Encourage employees to do
more value-added work

based on new technologies.

23 Risks from data and information system security and cyber threats

Risk Factors

Likelihoods and Impacts

Risk Management

The leak of business sensitive
information has many serious
consequences, such as loss of
business secrets, litigation over
personal information, loss of
confidence from partners, partners,
and loss of image in the
perspective of customers.
Cyber-attacks can result in
disruption to business operations,
loss of knowledge within the
organization, and costs to recover

data or information systems.

e The exponential growth of online
transactions has attracted cyber
threat fraudsters to increase at an
exponential rate as well.

e The current speed of data
dissemination has resulted in higher
damage in data breaches and
difficult to control.

e The promulgation of the Personal
Data Protection Law, in addition to
having a legal impact on the
organization, also raises public
awareness, which affects the image
of the organization if personal

information is leaked.

o Establish policies, rules, and
guidelines for information
technology security.

e Install and update the
Intrusion Prevention System
(IPS), Firewall system, and
antivirus and cyber-attack
prevention software.

o There is an alternate site
that backs up important data
and has a recovery plan in

case of a cyberattack.
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24 Risk of shortage of raw materials or inputs

Risk Factors

Likelihoods and Impacts

Risk Management

The shortage of raw materials will
result in disruption to business
operations or higher costs of goods
and services, resulting in loss of
competitiveness.

The shortage of raw materials or
inputs will affect the quality of goods
and services, which will affect the
image or reputation of the brand or
business both in the short and long
term.

In 2025, the issue of flooding caused
by the La Nifia phenomenon both
domestically and internationally, along
with geopolitical conflicts, may result in
a shortage of raw materials and
production factors.

Importers of electric vehicles who
apply for tax subsidy measures in
2022-2023 will be required to produce
an equal number of vehicles
domestically as the subsidies received
starting from 2024, which may impact
the market for raw materials or
components for vehicle production,
leading to shortages in certain types of

raw materials or production factors.

 Continuously forecast and

review product demand trends
to plan production in line with
raw material procurement and
manpower planning.

Regularly review business
plans across the supply chain
and marketing side to plan for
significant changes.

Manage suppliers in terms of
raw material reserves and key
input reserves, and manage
production and human

resource continuity.

25 Safety, Occupational Health and Work Environment Risks

Risk Factors

Likelihoods and Impacts

Risk Management

Accidents in the work process to the
point of injury or death will result in
disruption of operations, litigation,
and payment of compensation or
medical expenses to the person
who suffered the accident.
Occupational health and work
environment will affect the health of
workers, which is a key factor in the
productivity of the organization, both
lower productivity and higher cost of
worker medical treatment than
industry competitors, thereby losing
both short- and long-term
competitiveness.

Responsibility for occupational
safety, health and working
environment of workers both within
the organization and partners in the
supply chain will affect the image
and brand of the organization and
will affect both sales and marketing
on the consumer side and

recruitment in the labor market.

« Working processes in the

manufacturing industry that rely on
machinery today are less likely to
cause accidents from machinery due
to the relatively strict safety control
measures of the government and
industrial estate operators and higher
knowledge or technology about safety,
but there is still a chance of human
error depending on the management
of each organization.

Occupational safety, health and
working environment for organizations
that implement relevant standards
such as ISO, TIS and are regularly
audited will effectively reduce the
opportunities and impacts on workers.
The impact on corporate image on
sustainability issues is exacerbated
today and extends throughout the
supply chain, making organizations
more vulnerable if proper supply chain

management is not in place.

Establish occupational safety,
health and work environment
policies as guidelines within
the organization.

Appoint an occupational
health and safety working
group consisting of
professional safety officers to
promote and supervise the
implementation of appropriate
operations in accordance with
laws and regulations on an
ongoing basis.

Establish criteria for selecting
and registering suppliers
(Approved Vendor List) and
regularly review and inspect
suppliers on occupational
safety, health and working

environment issues.
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2.6 Environmental Impact Risks

Risk Factors

Likelihoods and Impacts

Risk Management

¢ The environmental impact caused
by the operation will result in
business interruption either due to
litigation, control or suspension of
the business by government
agencies, being rally against it from
nearby community workers or
people in society.

» Environmental issues that affect the
health of workers as well as people
in nearby communities and degrade
the natural environment in the area
will result in the organization having
to pay a lot of compensation to
those affected as well as restore the
environment.

o Environmental impacts on both the
organization and its supply chain
partners will affect the image and
brand of the organization and will
affect sales and marketing on the
consumer side and recruitment in

the labor market.

» Factories located in industrial estates
are strictly controlled to comply with
environmental standards of both the
government and industrial estates, so
there is a relatively low chance of
environmental problems from the
organization's operations.

¢ Organizations that implement relevant
environmental standards such as ISO
and are regularly audited effectively
reduce the opportunities and impacts
it will have on both workers and
neighboring communities.

¢ The impact on corporate image on
sustainability issues is exacerbated
today and extends throughout the
supply chain, making organizations
more vulnerable if proper supply chain
management is not in place.

o Establish environmental

policies as guidelines within
the organization.

Create a corporate culture
and create awareness for
employees at all levels to
cooperate and take
responsibility for
environmental management,
efficient and sustainable use
of resources.

Promote environmental
management systems ranging
from economical use of
resources, treatment and
restoration, replacement,
monitoring, care and
prevention of impacts on
natural resources and the
environment sustainably.
Promote the development and
dissemination of
environmentally friendly
technologies.

Establish criteria for selecting
and registering suppliers
(Approved Vendor List) and
regularly review and audit
suppliers on environmental

issues.
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27 Risks from human rights impacts

Risk Factors

Likelihoods and Impacts

Risk Management

Human rights violations of the
organization will result in business
interruption due to litigation, control
or suspension by government
agencies, and protests from
practitioners, nearby communities or
people in society.

Human rights violations will result in
the organization having to pay
compensation to the victims and
other relevant stakeholders.

Human rights impact on both the
organization and supply chain
partners will affect the image and
brand of the organization and will
affect sales and marketing on the
consumer side and recruitment in

the labor market.

¢ The business sector is now very
aware of human rights, especially
those with clear legal provisions, but
there are also implicit issues of human
rights violations that are focused on
business suitability, which are not yet
clearly enforced, such as recruitment
and discrimination based on gender,
age, nationality or physical integrity.

¢ Today's social trends have shifted the
importance of human rights from
prominent issues such as child labor,
forced labor and discrimination to
more individualistic and mentally
relevant issues such as harassment,
violence or verbal abuse.

e The leap in social media
communication has exacerbated the
impact of human rights violations from
legal and regulatory damage to severe
and rapidly spreading image damage,
covering both direct corporate abuse
cases and cases where violations are
committed by partners throughout the

supply chain.

« Establish human rights

policies and practices within
the organization.

Establish criteria for selecting
and registering suppliers
(Approved Vendor List) and
regularly review and audit
suppliers on human rights

issues.

238 Risk of Fraud and Corruption

Risk Factors

Likelihoods and Impacts

Risk Management

Corruption, both within and between
organizations, will affect the
productivity and efficiency of
business operations as well as its
financial position.

Corruption between a juristic person
and a government entity will result in
the person executing and that entity
being prosecuted under the Organic
Act on the Prevention and
Suppression of Corruption.
Corruption will affect the image and
brand of the organization from the
perspective of customers and
consumers and affect the
confidence of business partners in
the supply chain.

o At present, the business sector is alert
and strict to control corruption from
personnel and departments within the
organization and between juristic
persons. However, there is still some
corruption from senior executives of
the business sector due to
interference with internal audit
agencies.

o The potential for corruption today is
still mostly found in transactions
between government agencies and
the private sector, especially in the
case of convenience purchases.

« Establish anti-corruption

policies and practices within
the organization.

Develop critical work
processes to reduce the
chance of errors leading to
corruption with external
agencies.

Participated in the Private
Sector Collective Action
Coalition Against Corruption
(CAC) to measure and
develop anti-corruption
actions.
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Risk Factors

Likelihoods and Impacts

Risk Management

The impact of corruption today is not
limited to corporate financial damage,
but also extends to sanctions from
government regulators at both
individual and corporate levels and
loss of reputation and confidence from
all stakeholders.

e Training to provide knowledge

and awareness on anti-
corruption every year to
create an anti-corruption
culture within the organization.

3.

Financial Risk

31 Risk of exchange / inflation rate fluctuations

Risk Factors

Likelihoods and Impacts

Risk Management

e Business sectors that import or
export goods will be affected by
the increase or decrease in
exchange rates, which directly
affects the profit margins of the
enterprise.

« Inflation will directly affect lending
rates and return on investment,
and may affect operating costs

and domestic purchasing power.

In 2025, there is a tendency for
Thailand's inflation rate to rise
slightly in accordance with the
recovery of demand, while the policy
interest rate is expected to decrease
to support economic recovery.
However, inflation may fluctuate due
to geopolitical confrontations and the
economic slowdown of countries that
are trading partners with Thailand.
The Thai baht in 2025 is expected to
fluctuate within a wide range of 33.5
— 35.5 baht per US dollar, primarily
influenced by the global economic
conditions that have yet to show a
clear recovery and trade barriers.

Monitoring the exchange
rate changes and controlling
the amount of foreign
currency held in order to be
able to pay for raw materials
and machinery without
having to convert the
currency, to prevent losses
from exchange rate
fluctuations.

FX Forward Contract
Monitor macroeconomic
changes and geopolitical
situations to forecast
significant changes that may
affect business operations
and formulate appropriate

risk management plans.

3.2 Risks from investing in digital assets

Risk Factors

Likelihoods and Impacts

Risk Management

e The volatile value of digital assets
due to decentralization without
regulatory regulation means that
the value of assets can drop so
rapidly that they can worthless.

¢ Digital assets are still new in
today's investment market and are
free markets with little control, so
they are prone to scams by

scammers.

The volatility outlook for digital
assets remains very high as the
market has not undergone
significant changes and the use of
cryptocurrencies is still limited.

The issue of fraud or corruption in
the large digital asset industry that
has occurred in recent times has led
to a decline in the popularity of

investing in digital assets.

Be cautious when investing
by establishing digital asset
investment policies and
digital asset investment
practices.

Arrange for knowledgeable,
experienced and expert
personnel responsible for
investment to scrutinize

investments in digital assets

31




Risk Factors

Likelihoods and Impacts

Risk Management

Although the economic situation in
2025 is expected to recover, and the
Federal Reserve may lower the
policy interest rate, which would
benefit risky assets, the overall
economy remains fragile due to

geopolitical issues and trade wars.

and follow up to report to the
Executive Committee.

« Define channels for investing
in digital assets through
channels approved by the
SEC only.

4. Compliance Risk

4.1 Risk from changes in business regulations and laws, and violations of relevant regulations and

laws.

Risk Factors

Likelihoods and Impacts

Risk Management

¢ Changes in business regulations
and laws will force the business
sector to adapt from enforcement,
which will be the burden on
organizations to adjust their work
processes, including human
resource and information
technology management, to meet
the requirements of government
regulators.

e Changes in business regulations
and laws may result in changes in
competition in the market or
industry, as well as consumer
behavior.

« Violations of relevant regulations
and laws will result in sanctions
imposed by government
regulators, including fines,
imprisonment, suspension of
operations, and closure of

businesses.

In 2024, Thailand will undergo a
government change, and there may
be some policy adjustments to align
with the campaign promises, some
of which will be implemented
through new legislation or
amendments to existing laws for
enforcement, potentially impacting
the business sector, such as
adjustments to the minimum wage.
Pressure from the international
community on sustainability issues
will result in new legislation, such as
the use of clean or renewable
energy, human rights.

The impact of violating or breaking
business regulations or laws is likely
to be exacerbated by increasing jail
sentences for senior executives or
personnel who deliberately violate or
violate important laws such as the
control of personal data, Anti-

Corruption.

« Monitor regulatory and legal
changes to plan for and
strictly comply with the law.

e Monitor and analyze
changes in laws that may
affect competitiveness within
the market or industry to
identify new business
opportunities or determine
ways to deal with negative

impacts.
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2.2.2 Risks from investment of the securities holders

1. Risks from fluctuation of the Company’s ordinary share prices which may lead to significant loss of the

investors

Prices of the Company’s ordinary shares may be increased or decreased, or may not be as per the investors’

expectations, as they depend on various factors and some factors are beyond the Company’s control. Factors that

may impact to the prices of the Company’s ordinary shares include:

Fluctuation of ordinary share prices traded and investment atmosphere in the Stock Exchange of
Thailand.

The Company’s business operation methods, attitude and behaviour of consumers towards the
Company’s business operations.

Economic conditions, crisis from abnormal situation, i.e., epidemic (Covid-19), trade wars, fuel-
price wars, trade barriers, and etc.

Differences between actual financial performance and performance and the investors and analysts’
expected financial performance and performance.

Changes pursuant to the policies, rules, regulations or conditions which may affect industry, general
economic situations.

The announcement of performance of the companies in the same industry with the Company or

the companies operating business similar to the Company.

In addition, there may be other factors, apart from those mentioned above, which may significantly impact

to prices of the Company’s ordinary shares, so investors should study the information before investing. To consider

the risk that investors accept.

2. Risk from inability to meet the investors’ expectation on dividend payment

The Company’s ability to pay dividend depends on various factors, such as, its operating results and

economic conditions, and etc., However, the Company has a policy to pay dividend at 0.25 Baht per share (or 25%

of par value) and the Company has intention to pay dividend to the shareholders continually.

2.2.3 Risks from investment in foreign stock markets

-None-
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3. Driving Business for Sustainability

With our firm commitment to developing the organization toward sustainability, TPCS gives priority to
operating with corporate social responsibility in every area in order to build good relations and benefits for all

company stakeholders.

The Company adheres to the principles of good governance, business ethics, board ethics, executive
ethics, and employee ethics in economic, social, and environmental activities in order to drive the organization

toward sustainability.

Economy: The Company strives to develop high-quality products that satisfy clients through continuous development
and improvements while conducting business with the interests of all stakeholders in the business value chain in

mind.

Society: The Company promotes, supports, and participates in community development in order to promote good
relations and sustainable development. The company gives importance to taking care of employees in improving

their knowledge and capabilities, quality of life, and work safety with consideration given to human rights.

Environment: The Company operates with consideration to environmental impact potentially caused by the
company's business activities. In doing so, the company raises awareness and has set in place measures for
controlling the utilization of resources to appreciate their value and maximize benefits for the organization and

society as a whole.

The company made a sustainability report 2024 by downloading from QR Code

1.1 Sustainability management policies and goals

Sustainable Development Policy

TPCS Public Company Limited is committed to sustainable business development by managing to create connections
throughout the business chain. since the use of resources for product development, manufacturing, warehousing, logistics,
distribution, and after-sales product management by integrating technology and innovation for maximum efficiency.
Responding to the needs of stakeholders according to the principles of good corporate governance, Social Responsibility
Policy, and Environmental Policy to create value to balance in 3 dimensions, namely the economic dimension social

dimension, and environmental dimensions.
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1.2 Managing impact on stakeholders in the business value chain

In the company's sustainability activities, whether in terms of economy, society, or environment, the

company primarily concerns itself with the interest of stakeholders and adheres to the principles of good corporate

governance and business ethics and develops the organization's capabilities in meeting the wants and expectations

of stakeholders in

stakeholders' wants

every sector. Thus, the company communicates, analyzes and sets guidelines to meet

and expectations in sustainable business activities.

Stakeholders

Communication and
Engagement Channel

Wants and Expectations

Topics in This Report

1. Shareholders

Annual shareholder
meetings

Annual reports

Investor Relations officer
Email, company website,
telephone

Good and consistent
remunerations
Business sustainability
Good corporate
governance

Equitable and fair
treatment
Transparency and
information disclosures

Creating economic value
Good corporate
governance

Business ethics

Risk management
Annual performance

2. Employees

Meetings with
employee/agency
representatives
Seminars and training (in
line with work plans)
Email, intranet, company
website, announcements
Suggestions box
Complaints through the
whistleblowing or
complaint channels

Appropriate payments of
remunerations and
benefits

Professional
advancement and job
and life security
Development of work
skills and knowledge
Good and safe work
environment
Expression of opinions
and equitable and fair
treatment

Business ethics
Employee care
Compliance with human
rights principles.

Human resource
development
Occupational health and
safety

3.Communities

Discussions
Telephone

Public announcement
boards

Annual meetings

Respect to fundamental
community rights
Potential social and
environmental impacts
from the company's
activities

Engagement, assistance,
promotion, and support
for community
development

Human rights
Compliance with social
laws

Engagement in
community development
and social activities
Environmental
management
Compliance with
environmental laws

4. Clients

Email,

company website,
telephone, social media
Satisfaction survey form

High-quality products
and on-time deliveries
Responsiveness to
wants for satisfaction

Business ethics
Customer and product
responsibility
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Stakeholders

Communication and
Engagement Channel

Wants and Expectations

Topics in This Report

Complaints through the
whistleblowing or
complaint channels

e Work evaluation
measures

5. Suppliers Email, company website, o Fair and transparent Business ethics
telephone procurement Compliance with social
» Fulfillment of contract laws
and agreement Trade partner
obligations management
o Equal opportunities for
offering products and
services
6. Sub- Email, company website, | « Transparent Business ethics
Contractors telephone employment system

Compliance with social
laws

Human rights

Trade partner
management

7. Government

Email, company website,

e Accurate reporting of

Business ethics

Participation in public
relations activities on
various occasions

not cause environmental
impacts
e Legal compliance

Sector telephone, letter information and legal Compliance with social
Reports in line with legal compliance laws
requirements Compliance with
Participation in activities environmental laws
and projects organized
by government agencies
8.Nearby Meetings, telephone, e The company's Environmental
Factories letter business/activities do management

Compliance with
environmental laws
Business ethics
Compliance with social
laws

Management and tax operations of the company

TPCS Company Limited realizes the importance on tax practices in order to make tax preparation and
management of the Group of Companies appropriate and sustainable and to enhance utmost benefits of the

stakeholders by complying with the relevant laws and regulations of the country including implementation of

1. Guidelines on tax planning and practices

e« Tax planning must be correctly undertaken so that taxes shall be completely paid pursuant to criteria,
methods and conditions specified by the laws. Tax incentives must be effectively applied for tax saving

purposes.
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« There must be records on expenses and revenue recognition pursuant to accounting criteria and
accounting standards including adjusting entries, so that taxes could be paid as per specified by the
laws.

e Transactions and related transactions within the Group of Companies must be supervised to ensure
that they shall be as per normal course of business and fair. Tax practices shall be correctly and
consistent with business operations and strategies.

« The relevant personnel is encouraged to seek for knowledge and understanding including monitor
changes in tax laws which may impact to the Company’s businesses on continued basis.

e Assign a responsible person or a person whose works related to taxes and tax planning to be the
Company’s contact person to coordinate and communicate with the third party including the
government sectors.

e Tax performance shall be monitored then assessed for improvement of tax planning and for properly
compliance with guidelines specified by the laws.

2. Tax Advisor
The Company shall consider on employment of tax advisor or expert to provide recommendation on taxes

in case of necessity for the best benefits of the Company and the stakeholders.

1.3 Sustainability management in social dimensions

Corporate Social Responsibility Policy

One of TPCS Public company Limited’s management policies is to pursue international standard to bring
about sustainability development. The company intends to manufacture quality and safe products to comply with her
responsibility toward society and environment. Manufacturing processes are carried out in a minimal impact to the
environment. Furthermore, the company intends to comply with business ethics and transparency. The company is
concerning stakeholders’ benefit by strictly complying with laws and regulations. The company is supporting business
partners who commit to society, against corruption, respect to human right and are transparently operating their

businesses.

The company's social and community guidelines are based on the principles of business ethics without
conflicting with human rights principles and without violating human rights and social laws and extend to participation
in community development and social activities based on the organization's capabilities and budgets. The company
recognizes the needs of communities for community support and participation. Furthermore, the company supports
employees in devoting time to activities that benefit the public to encourage employees to be volunteer-minded and
exhibit qualities indicative of a good organizational culture for society.

The company has disclosed sustainability management in social dimensions in the sustainability report
which covers the following matters:

: Respect for Human Rights

: Compliance with Social Laws

: Engagement in Community Development and Social Activities
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In the past, The Company's social operations it has adhered to the ethical principles of conducting business.

Non-violation of human rights social law compliance and participation in community development and social activities

The Company places great emphasis on non-violation of human rights and has applied the Guiding Principles on

Business and Human Rights based on three pillars: protection of human rights respect for human rights and remedy

as a guideline for operating and setting guidelines for human rights and labor practices.

The company is committed to treating personnel equally and equally without discrimination. which

recognizes the importance of respecting human rights and labor practices to meet international standards and

comply with the Labor Protection Act and Thai Labor Standards including the law Other regulations related human

rights and labor practices. It is a code of conduct in doing business. The policies and guidelines for treatment of

employees are as follows:

1.

Treat employees with respect for human dignity and fundamental rights at work as well as not disclos or
transmit employee information or confidential information to third parties or unrelated persons.

Treat employees within the framework of the law, regulations relating to the work of the company.
Promote equality in employment. Do not discriminate and no discrimination on gender, skin color, race,
religion, age, disability or any other status that is not directly related to the work.

Support and encourage training. Exchange of knowledge to develop knowledge and competence of
personnel thoroughly, creating career stability and providing opportunities for advancement according to
individual potential.

Encourage employees to participate in determining the direction of the company's operations and
company development.

Provide fair returns appropriate according to knowledge, abilities, duties, responsibilities and performance
results.

Provide appropriate welfare and benefits to employees such as medical treatment, provident fund savings,
cooperatives etc.

Provide opportunities for employees to have communication channels, make suggestions and complain
about their work. which offers will be considered and determine how to fix it for the benefit of all parties
and build good relationships in working together.

Provide necessary facilities for the performance of duties. Including the working environment by taking
into account the principles of safety, and occupational health in order to promote and enhance the quality

of life of employees.

10. Encourage the participation of employees at all levels in carrying out social responsibility activities.

Guidelines on human rights and labor practices

1. Respect for laws and human rights principles

1.1 Civil and Political Rights

1.1.1 Promote acceptance of differences and the ability to live together on the basis of differences equally.
1.1.2 Do not take any action that may create an intimidating working atmosphere persecuting or unfriendly
including physical abuse mental verbal and written.

1.1.3 Do not take any action that interferes with the work of other personnel causing trouble, annoyance.
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114

1.1.5

Do not take any action that is immoral or is sexually harassing other personnel; which may cause
Annoyance, embarrassment, loss of face or discouragement.

Do not take any action which limits the freedom to express opinions or participate in activities
Political rights are personal rights and opinions. However, it must not refer to the name of the

company. and not use the company's assets for the benefit of any political action.

1.2 Economic, social and cultural rights.

1.2.1
1.2.2

1.23

Providing personnel with social security and welfare according to the law.
Employees are provided with rest time during working days and working hours. including holidays
annually with full wages according to labor law

Do not take any action which limits the right to practice according to cultureand and religious beliefs

2. Fair and equal treatment of labor

Forced Labor: Do not commit or support the use of forced labor in any form. All kinds of works or services

which are coerced from any person. through the use of penalties and that person is not willing to do it himself,

such as not forced labor that is not involuntary. Do not force labor by intimidation. Do not use physical violence or

sexual violence. Not to be detained or used as debt bondage, non-payment or arrears of wages restrictions on

freedom of movement being lonely Including not collecting money or collecting any identity documents of

employees, unless the action is not against the law.

2.1 Non-Discrimination and Equal Opportunity

211

21.2
213

216
217

Pay wages, compensation and benefits in various forms. that complies with labor law on time and
will not deduct employee wages Unless it is an operation according to the regulations in the work
of the company. that does not go against the law

equal pay for men and women for work of equal value

Do not discriminate against personnel in any environment. including causing inequality artificially
due to bias for other reasons unrelated to work

Do not discriminate in the recruitment and selection of personnel to work on the basis of age,
gender, Sexual orientation, race, nationality, disability, or religion, considering the required
qualifications according to the job position applied for.

Develop personnel thoroughly, equally, without discrimination, taking into account the suitability of
employees. that position and career advancement

Determine and disclose the criteria for performance appraisal to be known.

Disclosure of performance appraisal results to employees in a transparent and fair manner so that
Employees can improve their performance.

The transfer process must be based on equality of career advancement opportunities and non-
discrimination.

The dismissal must be due to performance that does not meet quality. According to the criteria

used to evaluate or have disciplinary actions in the workplace with the level of punishment,
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requiring dismissal from work. or for health reasons Diagnosed by a physician or for reasons other

than discrimination

2.2 Right to peaceful assembly

2.2.1 The gathering must be peaceful and unarmed.

2.2.2 The integration must be done without affecting the performance and continuity of customer service.

2.2.3 Do not take any action that limits the right to join together unless such restriction is made for the

protection of public interest maintain order or prevent illegal acts or business ethics

2.2.4 Respect for the right and freedom of association. or any form of aggregation including joining a

collective bargaining group that is not contrary to the law, which is a fundamental right that leads to

the protection of other rights for the advancement of Society and Sustainable Development

2.3 No use of child labor

2.3.1 The employment of child labor under the legal age of each country is prohibited.

2.3.2 Prohibit the employment of child labor in work with unsafe work characteristics and environment

according to each law. countries that are dangerous to health security and development including

affecting compulsory education.

2.3.3 Child labor is prohibited to work overtime or work on holidays.

3. Whistleblowing: The company has a policy for reporting clues or complaints (Whistleblowing or Complaints Policy)

to provide opportunities for employees and all groups of stakeholders to report clues or complaints. As well as specifying

procedures and measures to protect whistleblowers or complainants. To ensure that the process is clear, transparent

and fair.

1. Scope for Whistleblowing or complaints

Whistleblower or complainant able to report clues or complaints on matters that have a negative impact on

the company. or not being treated fairly in the following matters;

1.1

1.2

1.3
1.4
1.5
1.6

Conduct that conflicts or is suspected of violating the law, rules, regulations, and regulations of the
company or work regulations.

Conflicting practices or suspected non-compliance with good corporate governance policy, Business
Ethics, Code of Ethics for Company Directors, Executives, and Employees.

Fraud, Irregularities in financial reports, Creating false financial documents.

Rights were violated or did not receive justice.

Actions to be a conflict of interest.

Matters that may be a problem and cause damage to the company or have an impact on the benefits,

reputation, and image of the company
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2. Channels for Whistleblowing or complaints.

Those who have seen or have evidence or have reason to believe in good faith that there are Directors of

the company, Executive Committee, Executives, Employees do the acts according to item 1.(above) or participate

directly or indirectly. You can report clues or complaints about such actions as follows.

2.1

22

23
24

Complaints can be made directly or verbally or make a letter to your direct supervisor. If not considered,
report to a higher level supervisor or choose a recipient to report clues or complaints as follows; (Tel.
02-294-0071)

- Human Resources Manager

- Manager of the Internal Audit Office

- Company Secretary

- Sub-committee on Corporate Governance and Sustainability

Compilaint via registered mail By specifying the recipient of clues or complaints according to Section 2.1.
Address: TPCS PLC. 489 Rama 3 Road, Bang Khlo Subdistrict, Bang Kho Laem District, Bangkok.
THAILAND. 10120

Complaint via E-mail Address: cg@tpcsplc.com

Box for receiving clues or complaints

In the case where company directors or executive directors are involved in wrongdoing or are directly or

indirectly involved. Submit a complaint to the Board of Directors that includes Independent Directors.

In the case where the whistleblower or complainant chooses to remain anonymous. Must specify detailed

facts or the evidence is clear enough to show that there is reasonable cause to believe that a wrongdoing has

occurred.

3. Investigation Process

The company will listen and process all complaints equally, transparent and fair. There are measures to

protect whistleblowers or complainants that are systematic and fair. The complainant's information will be kept

confidential by the company. The details are as follows:

3.1

3.2

3.3

The recipient of the clues or complaints will collect them. Check information and evidence. Including
investigating the facts and summarizing the results or may be assigned to a person or an agency that
is trusted to carry out the operation.

The recipient of clues or complaints or the assigned another person who investigates the facts. They
have the power to invite relevant people to provide information or request documents and evidence from
those involved and report the results of the investigation along with recommending punishments or ways
to mitigate damage that are appropriate and fair to those affected and present to the Managing Director
for consideration and approval.

In the case of the complainant is a Company Director or Executive Director. The recipients report clues
or complaints or the assigned representative considers the details of the clues and complaints received
whether there is enough information or not. Therefore, they were reported to the Board of Directors for

appointment to a committee to investigate the facts and report the results of the investigation as well as
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recommend appropriate and fair punishments or methods for mitigating damages to those affected and
present them to the Board of Directors for consideration and approval.

3.4 If the whistleblower or complainant reveals his or her identity. The company will inform you of the results
of the investigation.
In the case of whistleblowing or complaints about corruption (Corruption Whistleblowing Policy), follow

the anti-corruption policy and the company's guideline manual on prevention and anti-corruption.

4. Measures to protect whistleblowers or complainants

4.1 Those who report clues or complainants or information providers. They can choose not to reveal
themselves. If they feel that disclosure causes insecurity or damage.

4.2 The company will keep relevant information confidential. Taking into account the safety of those who
report clues or Complainant or information provider. Except in cases where disclosure is required by
law.

4.3 If the investigation does not find any wrongdoing as reported or complaints received, the company will
not punish or use it as an excuse to take any action that is detrimental to the employment of the informer
with honest intentions Including those who cooperate in the investigation. In addition, those affected will
receive appropriate and fair relief.

4.4 if there is clear evidence and enough that reporting clues or complaints or the provision of such
information was done with dishonest intentions. which results in the complainant or the company being
damaged, the company will investigate and punish according to disciplinary measures and/or prosecute

according to law.

4. Related policies : Good Corporate Governance Policy Business Ethics
5. Related laws and agreements: Labor Protection Act and Thai Labor Standards Act including the law Other

regulations related.

The Company placed importance on marketing communications with responsibility to the consumers.
The communication framework has been specified through the following communication practices:

1. Marketing communications will be based on the respect for the laws, under the applicable regulations

and consideration on the consumers’ rights.

The Company's policy on marketing communications practices which is based on the respect for the laws
and under the applicable regulations and primarily consideration on the consumers’ rights include: refrain from placing
advertisement with exaggerative or propaganda statement, or pornographic images or contents. Copyrighted picture
or text must always have permission from the copyright holder first. There must not be any gambling contents in all

of its public relation channels. Communication must be for the best interest of the consumers.
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2. Digital marketing communications

The Company’s principles on digital marketing communications through various channels, such as websites, social
media, SMS and e-mail marketing has taken into consideration the correct and appropriate presentation format. Text
or images must be under legal framework. No advertising hype, or statement which can mislead the consumer, no
pornographic images or contents. Copyrighted picture or text must always have permission from the copyright holder
first. Gambling in any form and description will not be promoted. Texts and content sharing must be reliable and
they must firstly be granted permission from their owners only.

3. Labeling of products and products

Labeling of products and products must signify necessary details with responsibility, according to the
Notification of the Committee on Labels, re: characteristics of the label of label-controlled goods B.E. 2541 (1998)
which include:

Labelling of products and products: Label will be affixed with or sealed at the product or its containers in
areas which can be clearly seen or read by the consumers and label must contain full details of the products.

Preparation of labeling of products and products will be adhered to principles on accuracy and conformance
with the rules or guidelines on the label-controlled goods regulations of the Consumer Protection Board, by taking
into account the labeling of products and products, preparation of label and products, adherence and compliance
with the regulations on label of the Office of the Consumer Protection under the Consumer Protection Act B.E. 2522

(1979), as amended by the Consumer Protection Act (No. 2), B.E. 2541 (1998).

ussanturiliiduduase
cdogunIwadgKiin SOY INK

S s g e e

Welcare uses non-hazardous packaging. Improve your health with SOY INK

Welcare cares about customer safety first. Therefore, we choose to use Soy ink (Vegetable oil) to print on
the face mask box. Does not create chemical residue, safe and phthalate free.

Phthalates are a type of chemical that we are easily exposed to in our daily life. But did you know that This
phthalate It causes dangers that you cannot imagine. The disadvantage of phthalates is that they may affect various
hormones in the body, including estrogen and testosterone. If the body receives large quantities of phthalates Will
result in abnormalities such as irregular menstruation. Irregular ovulation Increases the chance of infertility, worsens
sperm quality, increases the chance of miscarriage. The larvae do not develop. including affecting development The

brain of a baby while in the womb Therefore, contact with phthalates should be avoided. That comes from perfumes,
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skin creams, roll-ons, soaps, shampoos, facial cleansing foams, and fabric softeners. and nail polish The best way
is to choose products that contain natural ingredients. or products that are organic
For this reason, Welcare has turned to using Soy ink that does not create chemical residue. Taking into

account the health of Welcare users

4. Proper marketing communication with children or youth under 12 years of age

In order to promote health and sanitation, contents and images used in communication must be suitable with children
and young people and must not contain profanity, pornographic images, including gambling and drug media. Content,
information, and illustration communicated must be easily understood, and suitable for learning. Market

communication is suitable for children or youth under 12 years of age.

1.4 Sustainability management in environmental dimensions

Sustainable Products

The Company has practices on consideration about environmental factors in product development. The
Company is determined to promote and respond to the consumer’s needs on usage of safe products and reduction
of social and environmental impacts by searching for and increasing development of innovative and environmentally
friendly products, by taking into account reduction on usage of exhaustible resources, reduction of waste generation,
energy consumption from all of the production processes, including searching for product designs and selection of
more environmentally friendly raw materials for use in the production processes, as follows.

1. Choices of resources used: Reduction on use of exhaustible resources, increase recyclable raw materials,
choose to use of materials made of biomass, and etc.

2. Production process: Reduction of air or water pollution emission, reduction of waste generation, reduction
on usage of hazardous chemicals, and compliance with the environmental requirements related to the product, and
etc.

3. Optimization of usage procedures: Reduction of energy or other resources during the product and/or
service usage process, expansion of product durability, and etc.

4. Optimization of end-of-life: Recycling of end-of-life products or bio-degradability products, and etc.

Sustainable environment

The company is aware of the importance of environmental management. The work has been carried out by
the company's environmental policy. which the Company's Board of Directors has set as guidelines for environmental
operations and is reviewed annually. By the resolution of the Board of Directors' Meeting No. 6/2566 on December
20, 2023, environmental policy has been approved and policy has been reviewed by the Board of Directors at
5/2567 on December 24, 2024. as follows:

Environmental Policy

The Board of Directors recognizes the importance of environmental management. Therefore, an
environmental policy has been established as a guideline as follows:
1. The company manages the environment in line with the specifications of the law and all other related
regulations.
2. The company instills a sense of responsibility and environmental conservation continuously in personnel

inside the organization.
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The company improves resource utilization for better effectiveness and efficiency.

The company develops production processes and products to produce minimal environmental impacts while

retaining product quality.

5. The company strives to minimize waste, wastewater and air pollution potentially caused by production
processes and aims to continuously prevent other environmental impacts.

The company reviews and improves environmental management plans on a regular basis.

The company supports and disseminates environmental management information to the public whenever

possible.

The information on environmental management and activities in this report covers every business group of
the company. The company has disclosed sustainability management in environmental dimensions in the
sustainability report which covers the following matters:

- Compliance with Environmental Laws - Garbage disposal and Waste Management

- Energy Management - Greenhouse Gas Management

- Water Management

With regards to environmental operations, the Company gave emphasis to climate changes and monitored
all-rounded risks as rapid changes may affect business, society and environment. The Company has managed the
environment in accordance with the requirements of the relevant laws and regulations and prevented environmental
impacts through modern production technologies, and reduction of greenhouse gas emissions. Activities related to

greenhouse gas emissions were as follows:

Performance
Greenhouse Gas Emissions *
Unit 2024 2023

Direct greenhouse gas emissions, Scope 1 Ton CO.,e 104.45 97.07
Indirect greenhouse gas emissions through electricity Ton CO.,e 3,225.08 3,993.33
consumption, Scope 2

Other indirect greenhouse gas emissions, Scope 3 Ton CO.,e 649.72 1,093.82
(from employee activities)

* The data on greenhouse gas emissions has not yet passed the verification process. However, the Company is
committed to be verified by the verifier registered with the Thailand Greenhouse Gas Management Organization
(Public Organization) or TGO.
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4. Management’s Discussion and Analysis (MD&A) ‘

Analysis of operations and financial statements
Economic Overview

In 2024, the Thai economy is mostly slowing down. There is some growth in the tourism sector, which the
government supports. However, private consumption is still sluggish because domestic purchasing power is still
slowing down. In addition, household debt is still high. Private investment has contracted. The competitiveness of
Thailand's main industrial products, especially the automotive group, has decreased. This has led to economic
uncertainty. There are fluctuations in exchange rates, oil prices, gold prices, and natural disasters that occur both
domestically and internationally. Therefore, the overall economy has slowed down.

In 2024, The Company and its Subsidiary (the Group) adjusted their operation plan to suit the situation,
focusing on purchasing and controlling costs and expenses, including investing in increasing the speed of machines
and increasing online distribution channels to meet customers' demand.

Overview of Operations

In 2024, the Group has been focusing on developing and manufacturing industrial products and hygienic
products including household related products.

Total revenue from sales and services was 1,233.37 million Baht came from the industrial products in the
amount of 792.68 million Baht, or 64.27% and the hygiene and household products and others in the amount of
440.69 million Baht, or 35.73%.

1. Analysis of the results for the year 2024 compared with the year 2023

In 2024, the revenue of the Group was 1,286.95 million Baht, previous was 1,494.24 million Baht decreased
by 207.29 million Baht or 13.87%, due to decrease in revenue from the hygiene products.

In 2024, the Group has profit from operations was 18.80 million Baht, the previous was 171.23 million Baht,
decreased by 152.43 million Baht or 89.02%, due to decreased sales of hygiene and household products.

In 2024, the Group has recorded unrealized transactions according to the accounting principles which
recorded for the unrealized portion of 25.76 million Baht, while in the previous year, the unrealized loss was 66
million Baht, decreased by 40.24 million Baht. Mainly due to adjusting the fair value of assets.

Therefore, in 2024, Due to the economic situation of Thailand in the automotive industry that was affected
by electric vehicles, causing sales of industrial products to decrease, and the improved epidemic situation caused
sales of masks to decrease, resulting in a net loss of 5.52 million Baht in 2024 for the majority shareholders, the
previous year had a profit of 83.04 million Baht, a decrease of 88.56 million Baht, or 106.65%.

At the end of 2024, the total assets of the Group were 2,904.50 million Baht, last year 2,947.14 million Baht,
decreased by 42.64 million Baht or 1.45%, due to a decrease in non-current assets.

Total liabilities at the end of 2024, amounted to 256.02 million Baht, last year 267.23 million Baht, a decrease
of 11.21 million Baht, or 4.19%, due to a decrease in trade and other payables.

Shareholders' equity at the end of 2024, amounted to 2,618.74 million Baht, last year 2,651.65 million Baht,
decreased by 32.91 million Baht or 1.24%, because during the year there was a dividend payment of 70.20 million

Banht.
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Return on assets was (0.19%), last year 3.27%, and return on equity was (0.21%), last year 3.09%. In
2024, the operation resulted in a loss, thus resulting in the return on assets and the rate of return on shareholders
to decrease.

The management views the overall financial performance, compared to the previous year, that the decrease
in profit was mainly revenue from sales of hygiene products has dropped significantly. Overall, the company still has
a strong financial position, sufficient financial liquidity for investment, for dividend payment to shareholders and
sufficient for continued business operations.

(Unit: million Baht)

2024 2023 Increase (Decrease)%
Total Revenues 1,286.95 | 1,494.24 -13.87%
Net Profits -owners of the parent company (5.52) 83.04 -106.65%
Total Assets 2,904.50 | 2,947.14 -1.45%
Total liabilities 256.02 267.23 -4.19%
Equity attributable to Parent Company 2,618.74 | 2,651.65 -1.24%
Net Profit Ratio -owners of the parent company -0.43% 5.56%
Return on Assets -0.19% 3.27%
Return on Equity -0.21% 3.09%

Total Revenues from operations - sales and service income

unit : million Baht

1,900 - 1,793
1,700 -
1,500 | 1,437
1,300 - 1,233
1,100 -

900 | 783

700 -+

500 T T T T
2020 2021 2022 2023 2024

Sales and service income - products for the industry
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Sales and service income - products for hygiene and household use and others.

Unit : million Baht
990
1,050 +
850 -
35
650 -
450 447
257,
183
250 +
50 T T T T
2020 2021 2022 2023 2024

In 2024, the Group has total revenues from sales and services was 1,233.37 million Baht, previous was

1,437.12 million Baht, decreased by 203.75 million Baht or 14.18%, it comprises of;
Sales revenue by geography

In 2024, Domestic sales was 925.93 million Baht, the previous year was 1,133.94 million Baht, decreased

by 208.01 million Baht or 18.34% because there was a decrease in sales from online channels.

In 2024, Sales abroad was 280.26 million Baht, last year was 283.41 million Baht, decreased by 3.15 million

Baht or 1.11%, due to decreased exports to Asia and Africa.
Segment revenue

In 2024, Revenue in industrial products was 792.68 million Baht, last year 802.46 million Baht, decrease by

9.78 million Baht or1.22% due to a decrease in sales in the automotive industry.

In 2024, Income in hygiene and household products and other of 440.69 million Baht, last year 634.66
million Baht, decrease by 193.97 million Baht or 30.56%, due to decreased sales from online channels especially

face masks.
Other income

In 2024, the Group has other income of 53.58 million Baht, last year 57.12 million Baht, decreased by 3.54

million Baht or 6.20%. Such other income does not include unrealized items from asset value adjustments.
Cost of Sales

In 2024, the cost of goods sold of the Group was 983.88 million Baht, or 79.77% of revenue from sales and
services, compared to the previous year of 1,060.84 million Baht, or 73.82% of revenue from sales and services,

costs decreased by 76.96 million Baht or 7.25%, due to the decrease in production and sales.
Operating Expenses

In 2024, the Group had total operating expenses of 284.26 million Baht, the previous year of 262.16 million

Baht, increased by 22.10 million Baht, or 8.43%, due to increased selling and administrative expenses.
The details included;

- Sales expenses equaled to 149.88 million Baht, the previous year was 139.52 million Baht, increased by 10.36

million Baht, or 7.43%, Due to advertising of new products of the company.
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- Administrative expenses were 125.91 million Baht, the previous year was 111.94 million Baht, increased by 13.97

million Baht, or 12.48%, due to increased employee costs.

- Directors' remuneration for the year 2024, amount of 8.48 million Baht, the previous year was 10.70 million Baht,
decreased by 2.22 million Baht, or 20.75%. The remuneration paid to the directors was within the amount
approved by the shareholders.

- In 2024 and 2023, the Group has no interest expenses.

Unrealized transactions about investments
In 2024, the Group had an unrealized loss on revaluation of 7.71 million Baht.

In 2023, the Group had an unrealized loss on revaluation of 66 million Baht.
which is a fair value adjustment of intangible assets and financial assets.

Share of loss from investments in associated companies
In 2024, there was a loss share of 2.15 million Baht.

In 2023, there was a loss share of 6.90 million Baht.
Because the associated companies still has a loss.

Income Tax Paid
In 2024, there was no corporate income tax due to losses. There was a deferred tax income of 5.06 million Baht.
In 2023, there was corporate income tax expenses of 21.23 million Baht, with deferred tax income of 6.99 million
Baht.

Profit attributable to owners of the parent company

e In 2024, there was a net loss of 5.52 million Baht, compared to a net profit of 83.04 million Baht the previous
year, a decrease of 88.56 million Baht or 106.65% due to a reduction in mask sales.

* In 2024, there was a loss per share of -0.05 Baht, the previous year a profit per share was 0.77 Baht, a decrease of
0.82 Baht per share.

e In 2024, the net profit (loss) to total revenue was -0.43%, compared to 5.56% in the previous year.

e In 2024, the return on equity was -0.21%, the previous year was 3.09%.

e In 2024, the return on assets was -0.19%, last year was 3.27%.

e In 2024, the company has an operating cash flow of 109.01 million Baht, last year was 189.46 million Baht.

3.50

200 | Net profit per share Unit : Baht

250
200 A
150 H
1.00 H

0.50 A
-0.18

-050 -
2020 2021 2022 2023 2024
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Return to Shareholders

The company has a policy to pay dividends to shareholders for not less than 25% of par value depending on its

performance and economic conditions. Throughout the past, the company has made consistent dividend payments.

In 2024, the company was net loss of 5.52 million Baht. Loss per share was 0.05 Baht. On 24 February 2025, the

Board of Directors’ Meeting No.1/2568 of the company passed a resolution to propose in the 50" Annual General

Meeting of Shareholders for approval of dividend payment at the rate of 0.25 Baht per share, totaling 27 million Baht,

the company plans to pay dividends on 27 May 2025.

Dividend per share Unit : Baht

1.10 + 1.00

0.70 +
0.50 -

0.30 -

0.10 T
2020 2021 2022 2023 2024

2. Financial Status

Financial Overview

By the end of 2024, the Group had total assets of 2,904.50 million Baht whereas the previous year 2,947.14

million Baht, decreased by 42.64 million Baht or 1.45%, due to decreased inventory.

The liabilities of the Group were 256.02 million Baht, while the previous year was 267.23 million Baht,

decreased by 11.21 million Baht or 4.19%, because there was a decrease in trade payables and other current

payables.

The Company's equity attributable to the parent company was 2,618.74 million Baht, the previous year was

2,651.65 million Baht, decreased by 32.91 million Baht or 1.24%, During the year, the company paid dividends of

70.20 million Baht. Non-controlling interests amounted to 29.74 million Baht, the previous year was 28.26 million

Baht, increased by 1.48 million Baht or 5.24%.

Total assets include:

Current assets-net of 1,307.70 million Baht equal to 45.02%

Other non-current financial assets-net, and investment in associated companies of 612.10 million Baht, equal
to 21.07%.

Fixed assets-net of 866.66 million Baht equals to 29.84%.

Other non-current assets-net of 118.03 million Baht, equal to 4.06%.

Total liabilities include:

Trade and other current payables of 135.22 million Baht, equal to 52.82%.
Deferred tax liabilities amounted to 59.64 million Baht, equal to 23.30%.

Non current provision for employee benefits amounted to 59.91 million Baht, equal to 23.40%.
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Shareholders’ Equity consists of:
- Equity attributable to the parent company in the amount of 2,618.74 million Baht, equal to 98.88%

- Non-controlling interests amounted to 29.74 million Baht, equal to 1.12%.

ASSETS
Cash and cash equivalents

At the end of 2024, the Group had cash and cash equivalents of 235.73 million Baht, last year 287.40

million Baht, a decrease 51.67 million Baht, or 17.98%, due to a decrease in operating cash flow.
Other current financial assets

At the end of 2024, there were investments shown at the fair value of 670.78 million Baht, the previous year
was 554.98 million Baht, an increase of 115.79 million Baht, equal to 20.86%. These investments were for the

management of the financial liquidity of the company in order to obtain higher returns.
Trade receivables and other current receivables

At the end of 2024, the company’s trade and other current receivables were 162.38 million Baht, compared
to the previous year at 178.61 million Baht, decreased by 16.23 million Baht or 9.09%, due to decreased sales and

the remaining Trade Accounts Receivable are not yet due.

the Group has trade receivables and other current receivables are quality receivables, for the most part,
were paid on schedule. Most of the Group's customers are long-term trading customers. In the past, there was no

problem in receiving payments.

the Group has appointed a credit committee for its customers based on the quality of each customer that
different credit is given. the guidelines for small customers as case by case. Early sales will collect cash on the day
of delivery or allow customers to transfer money before delivery. If the customer does not meet the deadline. The
company will stop selling until receiving payment. In the past, the average collection period was 42 days, according

to the credit rating of the customer. Customer details are disclosed in Note 7.
Inventories

At the end of 2024, the company's inventories were 175.19 million Baht, compared to the last year was 223.50
milion Baht, decreased by 48.31 milion Baht or 21.62%, because of the company’s inventory management to

manufacture and keep its final goods to meet the needs of customers.

Overall, most of the products are quality products and be produced and sold. Any product that is slow to turnover,

an allowance has been made.
Other non-current financial assets

As of the end of 2024, there was a net long-term investment of fair value adjustment of 612.10 million Baht,
the previous year was 625.25 million Baht, a decrease of 13.15 million Baht, equal to 2.10%, due to there was a

decrease in fair value adjustment.

51



Fixed Assets
The details are as follows:

Investment properties-net at year end in 2024 and 2023 amounted to 67.69 million Baht, unused assets
therefore allowing other companies to rent for a short period of time for additional revenue.

The value of net property, plant and equipment at year end in 2024 amounted to 798.97 million Baht, while
the amount for the previous year was 832.58 million Baht, decreased by 33.61 million Baht or 4.04%, which during
the year acquired more assets. Such assets are depreciated for use in business operations and have no obligation

to guarantee.
Intangible assets
Intangible assets at year end in 2024 was 25.91 million Baht, the previous year was 23.97 million Baht,
increase by 1.94 million Baht, or 8.09%. Because at the end of the year there is a fair value adjustment.
Total Liabilities
The company’s Total Liabilities at year end in 2024 was 256.02 million Baht, the previous year was 267.23
million Baht, decreased by 11.21 million Baht or 4.19%, due to the decrease in trade accounts payable.
Included:
- Current liabilities were 136.10 million Baht, comprised of trade accounts payable and other current payables.
- Non-current liabilities were 119.93 million Baht, consisting of Non current provision for employee benefits of

59.91 million Baht. Deferred tax liabilities were 59.64 million Baht. The remaining total liabilities at the end

of 2024 is not yet due.
Equity Attributable to Parent Company

At year end 2024, the equity attributable to parent company totaled 2,618.74 million Baht, the previous year
was 2,651.65 million Baht, decrease by 32.91 million Baht or 1.24%. During the year, the dividend payment and

other components of shareholders’ equity was 234.02 million Baht, the previous year was 187.71 million Baht,

increase by 46.31 million Baht or 24.67% due to mostly fair value adjustments.

In 2024, the company paid out dividend payment was made at 0.65 Baht per share, total of 70.20 million
Baht. Paid on May 20, 2024.

The Book value at the end of 2024 equaled to 24.25 Baht, the previous year 24.55 Baht, decreased 0.30

Baht, Due to the 2024 operations resulting in a loss.

BOOK VALUE PER SHARE BAHT
28.00
26.00 25.22
24,00
22.00
20.00

2020 2021 2022 2023 2024
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3. Quality of Assets
Quality of trade receivables and other current receivables.

Net trade receivables and other current receivables at the end of 2024 amounted to 162.38 million Baht,

consisting of

Net trade receivables in the amount of 135.76 million Baht or 83.61%. Other current receivables 26.62
million Baht, or 16.39%. The balance of the majority of the aforementioned receivables was not due, and the company
will be able to collect payment in full because they have traded with the company for a long time and have excellent
payment records. On the other hand, the company was at risk for customers not making payments from prolonged

overdue payments, for which the company has allocated an allowance for the whole amount of doubtful debts.
Quality of Inventories
Net inventories at the end of the year 2024 were 175.19 million Baht, mostly consisting of

The inventory of net finished goods amounted to 73.75 million Baht, or 42.10%. The majority of goods was

in good quality, sellable goods and goods produced as per customer orders, and that were not due for delivery.

The inventory for goods in the production process-net amounted to 25.02 million Baht, or 14.28%. The
aforementioned products are in the process of production per customer orders and should be delivered and sold as

scheduled.

The raw material inventories and supplies-net amounted to 102.75 million Baht, or 58.65%. The maijority of
raw materials are prepared for use during the production process for customers as per purchase orders, while raw
materials remaining from production for customers, the company will manufacture into finished goods for sale at

various fairs.

In 2024, the company has reserved for slow-moving inventory, at the end of the year there is an allowance

for slow-moving goods of 26.33 million Baht, equal to 15.03%.

Inventories Net digital assets at the end of 2024 amounted to 16.85 million Baht, which is liquid assets.
Quality of investment
Investments in securities

Other current financial assets, net at the end of the year 2024 presented in the financial statements at a
fair value of 670.78 million Baht, which is an investment 